Appendix 1

MA

Metropolitan Police Authority

Cross Border Innovations Project Proposal

Project Title:

Proposed Project

costs:

Organisations
Applying:
Boroughs involved:

Local Project Lead: -I

Proposed Project Start

Date:
PROJECT INFORMATION

Description of the

Project:

What engagement gap
will the Project fill:

Innovation — what will
be the innovation or
creativity that the
project will demonstrate

Outputs (what are the K3
measurable outputs):

Outcomes (What are K
the expected results)
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What are the key risks
to delivery?

How does the project
meet the criteria set out
by the MPA?

Proposed Project
Timetable/ Plan:

How have equality and
diversity issues been
fully considered?
Police endorsement,
comments and
signature

Applicant’s name and
address

FOR OFFICIAL USE
ONLY:
REVIEW

Link Members
Signature & Comments:

Responsible Officers

Signature:
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Decision




