Appendix 1

m METROPOLITAN POLICE AUTHORITY

Community and Police Engagement Group Objectives - 2011/12

1. To engage a more diverse range and number of individuals and communities in policing and community safety, specifically
young people, those with disabilities, minority ethnic communities and the lesbian, gay, bisexual and transgender (LGBT)
community, victims and the business community

The indicators will be adapted to the individual CPEG (and baseline data will be developed with the link EPO), but will include:

e A greater number of members/groups from the black and minority ethnic (as relevant to the borough’s population profile)
community have attended CPEG meetings, responded to the annual policing plan survey (through the CPEG) and/or joined the
CPEG mailing list;

e A greater number of young people/young persons’ groups have attended CPEG meetings, responded to the annual policing plan
survey (through the CPEG) and/or joined the CPEG mailing list;

e A greater number of members of the LGBT community have attended CPEG meetings, responded to the annual policing plan
survey (through the CPEG) and/or joined the CPEG mailing list;

e A greater number of victims/victim’s groups have attended CPEG meetings, responded to the annual policing plan survey
(through the CPEG) and/or joined the CPEG mailing list;

e A greater number of organisations/members of the business community have attended CPEG meetings, responded to the
annual policing plan survey (through the CPEG) and/or joined the CPEG mailing list; and/or

e A greater number of organisations/groups representing under-represented sections of the community have been engaged with
the Group’s work though outreach.
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N

. To support the development of more effective and integrated working between CPEGs and local community safety
partnership (CSPs)

e At least one member of every CPEG executive has received training in understanding CSPs and how it relates to their work (to be
provided by the Authority);
e 100% of CPEGs are represented on CSPs;

e 75% of CPEGs provide at least one opportunity for the CSP to consult the local community on the partnership priorities.

W

. To increase awareness and transparency in relation to the work of the stop and search community monitoring groups and the
Independent Custody Visiting scheme

100% of CPEGs will receive, discuss and circulate the borough ICV annual report;
100% of CPEGs will receive and discuss bi-annual reports from the borough stop and search community monitoring group.
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4. To effectively manage the CPEG funds and affairs, promote the work of the Group and the MPA, and to develop appropriate
plans for future delivery in the context of increasing financial constraints

e 100% of CPEGs will sign up to MPA-CPEG Service level Agreement and take part in the quarterly monitoring process, which will
include consideration of future delivery including cross-borough working;

e 100% of CPEGs will publish and disseminate an annual report and financial accounts;

e 100% of CPEGs to send at least 1 representative (not necessarily chair or vice chair) to at least 2 seminars/workshops per year as
provided by the MPA;

e 100% of CPEGs will publish and disseminate at least quarterly information on their activities, e.g. through websites, newsletters
etc;

e 100% of CPEGs will hold at least 4 public meetings/events per annum.




