Appendix 1

THE MPS CORPORATE GOVERNANCE MODEL

Ensuring that the
MPS delivers effective policing
for London and operates in an ethical,
economic and efficient way

MPS Mission and agreed
outcomes
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» Taking informed and transparent
decisions

» Being accountable

» Demonstrating values and good
governance through high
standards

» Achieving common purpose with
clearly defined roles and functions

Founding Principles for all we do:
Openness, Integrity, Accountability, Equality

MPS Values — how we achieve
our outcomes





