Appendix 2 - MPS CORPORATE GOVERNANCE WORK STREAMS

Work stream

Lead

Pillar One: Organisational structures & processes

Embedding risk management *

Director of Business
Performance

Implementation of Developing Resource
Management Programme *

Director of Resources

Partnerships *

Director of Resources

Provision of detailed information on emerging
market hotspots, especially around specialisms
and specialist professionals *

Director of Human
Resources

Review of expenses policy

Director of Human
Resources

Management Board operating framework &
scheme of delegation *

Director of Business
Strategy

Performance against business group business
plans *

Director of Business
Performance

Organisational learning *

All Management Board
members

Non-compliance framework *

Director of Resources

Review of MPS Environment Strategy and
development of Corporate Social Responsibility /
Sustainable Development Strategy for 2010-13 *

Director of Resources

Service Improvement Plan *

Director of Resources

Business charge card

Director of Exchequer
Services

Pillar Two: Reporting to & involving the MPA & stakeholders

Review of all forms of public engagement and
consultation

Deputy Assistant
Commissioner Territorial
Policing Capability and
Review

Safer Neighbourhoods panel training and
business / youth engagement

Assistant Commissioner
Territorial Policing

Pillar Three: Standards of behaviour

Enhanced MPA/MPS Fraud and Corruption
Awareness Strategy *

Director of Finance
Services

Introducing the Equality Standard

Director, Diversity and
Citizen Focus

* Part of 2009 MPS Annual Assurance Statement (AAS)






