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Phase 4

    Initial consultation with key external stakeholders and borough commanders

Ta
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Formal announcement of new RAF    

 Public consultation (eg: event, letter, possibly involving external consultant)    

           Newsletter on progress to stakeholders with an invitation for feedback

           Letter to stakeholders communicating scope of Review

    Select participants for workshops 

Collate responses to public consultation and make changes 

Feedback regarding outcomes and proposed application    

Active participation in review: workshops

Collate responses and feed into workshops 

Collate responses and feed into workshops 

Newsletter regarding outcomes and proposed application of results   

for explanation of phases see 'RAF Review 2005/06 Project Plan' document
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   Phase 2
     Scope of New Review Main Body of Review View of the New Structure Application
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