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Jul-03 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04

   MPA Full Authority decisions on timetable and Project Board

   Initial consultation of stakeholders

       Prepare project scope informed by consultation feedback

 Approval of project scope by COP

 Communicate scope to stakeholders 

Phase 1    Phase 2 Phase 3
Preliminary 
Consultation

     Scope of New Review Main Body of Review

   Main review including consultation results, workshops and data analysis

       External assistance including validation of modelling (involving external consultant)

      Consultation on progress of review
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J u l-0 4 A u g -0 4 S e p -0 4 O c t-0 4 N o v -0 4 D e c - 0 4 J a n - 0 5 F e b -0 5 M a r -0 5

       W o rk s h o p  p a r ti c i p a n ts '  o v e rv ie w  b r i e fi n g  9  J u ly

              U p d a te  p a p e r to  C O P  1 9  J u ly

T a k e  fo rw a r d  v ie w s  o f C O P

    P ro o f o f c o n c e p t m o d e l to  C O P

             O p e n  m e e ti n g  (p o s s ib ly  i n v o lv i n g  e x te rn a l c o n s u lta n t)

       C h a n g e s  re s u lti n g  fr o m  p u b li c  c o n s u lta ti o n  e x e rc i s e   

                  P r o d u c t to  C O P  fo r  va lid a ti o n  o f r e v i s e d  m o d e l

        O p e n  m e e ti n g  w i th  e x e m p li fi c a tio n s

         Im p le m e n ta ti o n  a rra n g e m e n ts

F in a l a p p r o v a l b y  M P A  F u ll A u th o r i ty

             C h a n g e s  r e q u i re d  b y  C O P     

                   E x e m p li fi c a ti o n s  to  C O P

            A p p ro v a l o f e xe m p li fi c a ti o n s

           P re p a re  o p e n  m e e ti n g  fo r  s ta k e h o ld e rs

P h a s e  4 P h a s e  5
V ie w  o f th e  N e w  S t ru c tu re A p p lic a tio n

 


