Project plan

Phase 1 Phase 2
Preliminary Scope of New Review

Consultation

[ n

Phase 3

Main Body of Review

|t
Jul-03 Aug-03 Sep-03 Oct-03

y

|
Now-03 Dec-03

MPA Full Authority decisions on timetable and Project Board

Initial consultation of stakeholders

Jan-04

Prepare project scope informed by consultation feedback

Approval of project scope by COP

Feb-04 Mar-04 Apr-04 May-04

Communicate scope, to stakeholders

|-
Jun-04

Main review including consultation results, workshops and data analysis

Consultation on progress of review

External assistance including validation of modelling (involving external consultant)

Project plan

Phase 5
Application
>

Phase 4
View ofthe New Structure

4@ Workshop parllclparils‘ overwewlbnenng 9 July

L 2 Update paperto COP 19 Jul

Take forward views of COP

>
Jul-04 Aug-04 | Sep-04 | Oct-04 Nov-04

4@ Proofofconceptmodelto COP

> Prepare open meeting for stakeholders

‘ Open meeting (possibly involving external consultant)
Changes resulting from public consultation exercise

’ Productto COP for validation of revised model

4 Exemplifications to COP

‘Approval of exemplifications

Open meeting with exemplifications 4
Finalapproval by MPA Full Authority 4

Implem entation arrangements

>
Dec-04 Jan-05 Feb-05 Mar-05

Changes required by COP
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