
 

 

Approval to issue the Invitation To Tender (ITT) for the re-tendering of 
Property Services Facilities Management Service (FMS) contracts 

Procurement Approach 

Chart 1: The key selection stages are identified in the diagram below. 

 
Chart 2: Below is an overview of the differing stages in the competitive dialogue 
process. 

 

   

Pre - Qualifi cation  
Questionnaire (PQQ) 
Designed to test  
supplier’s current  
economic standing and  
previous experience.  
Limited ability to make  
questions MPS  
specific. 
Sift from c.50 to c.10  
suppliers 

Invitation to Submit  
an Outline  
Requirement (ISOP) 
Allows MPS f ocused  
questions on future  
service. Starts the  
formal evaluation  
process.  Requires  
MPS to provide high  
level supporting  
information on future  
services. 
Sift from c.10 to c.4  
suppliers 

Invitation to 
Negotiate (ITN)

Requires full 
specification of MPS 
future requirements, 
including services, 
commercial and 
contractual.  

Sift from c.4 to 2 
suppliers

Best and Final Offer 

Final stage involving 
negotiation with two 
capable suppliers.  

Best and Final Offers 
invited (BAFOs).  

Sift from 2 to 1 
suppliers

Contract closure and  
award  
Work with preferred  
supplier to negotiate  
any final requirements  
and agree contract. 
Contract awarded  
subject to financial and 
contractual resolution. 

Close    BAFO   ITN ISOP   PQQ   


