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High Level Procurement Milestone Plan - Up to Sept 2005

MTA| M J J

2004

2005

RAC & MPA
approval OCT

M-A

M-A

OJEC for Prog
Consultants OCT

| Select/annt consultants NOV/ DEC/ JAN\

Prepare service deliverv strateay OCT throuah to JAN

Write SOR DEC

throuah to APRIL

Issue OJEC APRIL

S

=

ortlist MAY/JUNE

| Prepare & issue ITN MAY/ JUNE/

_—

| Receive responses AUG/ SEPT/ OCT

—

—

Prepare evaluation criteria and evaluate responses AUG throuah to DEC r

I
Clarification and ne

1
qotiation JANIFE'>
| |

| Prepare & issue ITT JAN/FEB/MARD
I I

| Receive responses APRI

——

| Evaluation MAY

BAFO JUNE

| Preferred supplier JULY

-

| Due dilicence OCT/ NOV/ DE>

| Contract award JAN/ FEB>
1

| Transition MARCH throuah to AUGUD

®

delivery
commences
SEPT






