MPS July Report

FINANCIAL YEAR 2003-04

Appendix 1

Additional Annual Less Funding for
YTD Budget | YTD Actual |YTD Variance Annual Budget] funding and |Annual Budget Forecast Partnershigs Annual Forecast Variance
(£000s) (£000s) (£000s) (£000s) budget moves (£000s) p (£000s) (£000s)
(£000s) (E000s)
(£000s)
Employee Costs
373,581 372,795 -786|Police Pay 1,194,581 0 1,194,581 1,194,975 -1,973 1,193,003 -1,578
112,374 110,668 -1,706|Civil Staff Pay 377,065 84 377,149 376,112 -4,789 371,323 -5,826
5,876 4,922 -954|Traffic Wardens' Pay 19,505 64 19,569 18,006 0| 18,006 -1,564
5,202 5,081 -121|PCSO's Pay 16,823 4,309 21,132 20,709 -50) 20,659 -473
497,033 493,466 -3,567|Total Pay 1,607,974 4,458 1,612,432 1,609,802, -6,812 1,602,991 -9,442
32,907 41,447 8,540]Police Overtime 95,684 0 95,684 112,322 -5,595 106,726 11,042
7,015 7,374 359|Civil Staff Overtime 21,125 0 21,125 22,537 -115] 22,423 1,298
703 446 -257|Traffic Wardens' Overtime 2,376 0 2,376 2,099 0 2,099 -277
153 61 -91]|PCSO's Overtime 135 0 135 228 -6 222 87
40,778 49,328 8,550 Total Overtime 119,320 0 119,320 137,186 -5,716 131,470 12,150
1,992 996 -996|Other 6,976 0 6,976 6,778 -94 6,684 -292
1,992 996 -996|Total Other Employment Costs 6,976 0 6,976 6,778 -94 6,684 -292
539,803 543,789 3,987| TOTAL EMPLOYEE EXPENSES 1,734,270 4,458 1,738,728 1,753,767 -12,622 1,741,144] 2,416
Pensions
112,545 112,545 0]Police 363,361 0 363,361 363,361 0 363,361 0
112,545 112,545 O] TOTAL PENSION COSTS 363,361 0 363,361 363,361 0 363,361 0
Running Expenses
- Business Group
1,854 1,582 -271|Premises Costs 9,738 0 9,738 9,439 -64 9,375 -363
8,585 8,594 8| Transport Costs 30,250 -40 30,210 30,460 -847 29,613 -597
34,052 32,911 -1,141|Supplies & Services 123,240 40 123,280 130,416 -6,905 123,511 231
44,491 43,087 -1,404 163,228 0 163,228 170,315 -7,816 162,499 5029
- Service wide
6,842 5,156 -1,686|Employee Related Expenditure 19,269 0 19,269 18,294 -6 18,288 -981
42,865 42,421 -445|Premises Costs 155,897 0 155,897 153,434 -14 153,421 -2,477
5,432 6,157 725|Transport Costs 17,576 0 17,576 16,794 -56 16,737 -839
60,107 60,972 865|Supplies & Services 207,677 -89 207,588 218,048 -839 217,208 9,621
2,942 2,968 26| Capital Financing Costs 14,486 0 14,486 14,501 0 14,501 15
118,188 117,673 -515] 414,905 -89 414,816 421,071 -915] 420,156 5,340
162,679 160,759 -1,919| TOTAL RUNNING EXPENSES 578,133 -89 578,044 591,385 -8,731 582,654 4,610
2,669 0 -2,669|Street Crime Initiative 8,008 0 8,008 8,008 0 8,008 0
817,695 817,093 -602] TOTAL EXPENDITURE 2,683,772 4,369 2,688,141 2,716,521 -21,353] 2,695,168 7,027
-20,655 -23,399 -2,744|Business Group Income -61,482 -1,146 -62,628 -82,871 17,990 -64,882 -2,254
-70,674 -67,677 2,997|Service wide Income -210,603| 1,085 -209,518| -222,866 3,364 -219,502] -9,984
-91,329 -91,076 253|TOTAL INCOME -272,085 -61 -272,145 -305,737 21,353 -284,383 -12,238|
0 0 0]Additional and carried forward funding 0 -4,309 -4,309 -4,309 0 -4,309 0
726,367 726,018 -349|MPS TOTAL 2,411,688 0 2,411,687 2,406,476 0 2,406,476 -5,211
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Territorial Policing Specialist Operations Specialist Crime Directorate Deputy Commissioners's Command|  Human Directorat Di Metropol\(‘anr:ePrEg:::‘j\dL::hor\ty and Centrally Held Budgets Metropolitan Police Service Total
Annual Budget Outurn | Difference | Annual Budget | Outtum | Difference | Annual Budget |  Outum | Difference | Annual Budget | Outum | Difference | Annual Budget |  Outurn | Difference | Annual Budget | Outtum Difference | Annual Budget | Outum | Difference | Annual Budget | Outtun | Difference | Annual Budget outturn Difference
(£000's) (£000's) (£000's) (£000's) (£000) | (£000's) (£000's) (£000's) (£000's) (£000's) (£000's) | (£000'S) (£000's) (£000) | (£000'S) (£000's) (£000's) (£000's) (£000's) (£000) | (£000'S) (£000's) (£000's) | (£000's) (£000's) (£000's) (£000's)
Employee Costs
Police Pay 795,496| 791,540 -3,956 134,374| 131,600 -2,774 112,901 115,877 2,976 40,169 40,081 -88| 78,988 81,224 2,236 238 266 28 0 0 0 32,414| 32,414 0| 1,194,581 1,193,003 -1,578
Civil Staff Pay (Incl. Civil Pensions) 112,298/ 110,497 -1,801 34,373| 30,859| -3,514 57,826 54,753 -3,074 87,163 90,744 3,582 19,446 19,250 -195 44,163 43,595 -567 4,035 3,778 -257 17,846| 17,846 0 377,150/ 371,323 -5,827
Traffic Wardens' Pay 15,601 14,122| -1,479 1,796 1,748 -48] 0 0 0 0 0 0 155 155 0 1,433 1,395 -38] 0 0 0 585 585 0| 19,570 18,006 -1,564
PCSO Pay 18,815 18,355 -461 896 884 -12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1,420/ 1,420 0 21,131 20,659 -472
Total Pay 942,211| 934,514| -7,697| 171,439| 165,093 -6,347| 170,728 170,630 -98| 127,331 130,826| 3,494 98,589| 100,630 2,041 45,834/ 45,256 -577, 4,035 3,778 -257, 52,265| 52,265 0| 1,612,432| 1,602,991 -9,441
Police Overtime 50,219 54,202| 3,983 18,832| 24,606 5,773 16,849 18,483 1,634 4,323 4,319 -5| 3,656 3,314 -342 3 1 -2| 0 0 0 1,802| 1,802 0| 95,684| 106,726 11,042
Civil Staff Overtime 6,971/ 7,669 698 3,169 3,225 56 3,709] 3,947 238 2,792 2,982 190] 306 389 84 3,691/ 3,727 35 12 9 -3 474 474 0 21,125 22,423 1,298
Traffic Wardens' Overtime 1,738 1,566 -172 485 440 -45 0 0 0 0 0 0 0 0 0 121 61 -59] 0 0 0 32 32 0| 2,375 2,099 -276
PCSO Overtime 125] 204 79| 10 17 7 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 135 222 87
Total Overtime 59,053 63,640| 4,587 22,497| 28,288| 5,791 20,558| 22,431] 1,873 7,115 7,301 185, 3,961 3,703 -259 3,814 3,789 -25 12 9 -3 2,308| 2,308, 0 119,319 131,470| 12,151
Other 939 803 -135 326 409 84 817 825 8 3,178 3,102 -76 978 870 -107 648 582 -65 91 91 0 0 0 0 6,976 6,684 -292
Total Other Employment Costs 939 803 -135) 326 409 84 817 825 8 3,178 3,102 -76 978 870 -107, 648 582 -65 91 91 0 0 0 0 6,976 6,684 -292
TOTAL EMPLOYEE EXPENSES 1,002,202 998,957 -3,245| 194,262| 193,790, -471| 192,103 193,886 1,783 137,625 141,228| 3,603| 103,528| 105,203| 1,675 50,296 49,628 -668 4,139 3,879 -260 54,573| 54,573 Of 1,738,727 1,741,144 2,417|
Pension Costs
Police Pensions 0 0 0 0 0 0 0 0 0 0 0 O 363,361 363,361 0 0 0 0 0 0 0 0 0 0 363,361 363,361 0
TOTAL PENSION COSTS 0 0 0 0 0 0 0 0 0 0 0 O 363,361 363,361 0 0 0 0 0 0 0 0 0 0 363,361 363,361 0
Running Expenses
- Business Group
Premises Costs 7,784/ 7,479 -304 195 181 -14] 305 384 79 5 17 12, 937 845 -92 71 101 30 0 0 0 441 367 -74] 9,738 9,375 -363
Transport Costs 11,775 11,376 -398 5,914 7,999 2,085 6,435 7,143 709 2,398 2,607 209 1,422 1,501 79! 1,559 -1,039 -2,598 21 15! -5| 687 11 -676 30,210 29,613 -597
Supplies & Services 56,519 56,662 144] 8,151 9,361 1,210 17,316 17,069 -248 18,378 18,490 112] 7,198 8,228 1,029 11,008 11,233 226 1,051 1,095 44, 3,659 1,373 -2,286 123,280 123,511 231
B.Group Running Expenses 76,077 75,518 £559 14,260| 17,541| 3,281 24,056 24,596 540 20,780 21,114 333 91557 10,573 1,016 12,638 10,295 -2,342] 1,071 Al LY 39 4,788 1,751 -3,037] 163,228| 162,499 -729
- Service wide
Employee Related Expenditure 55 47 -8 840 842 2 1 1 RY 2,126 2,082 -44 14,468 13,947 -521 1,166 1,168 3 200 200 0 413 0 -413 19,269 18,288 -981
Premises Costs 0 90 90 600 595 -5| 0 12 12! 3,165 3,165 -0| 0 -326 -326 147,980| 148,925 945 960 960 0 3,192 0 -3,192 155,897| 153,421 -2,477
Transport Costs 1,721 1,152 -569 95 175] 79 4 9 5 0 -1 -1 300 268 -32] 15,297 15,131 -166 4 4 0 155 0 -155 17,576 16,737 -839
Supplies & Services 7,969 8,362 393 4,100 4,698 598 40,512 39,738 -775 112,272| 113,199 928 4,705 10,115 5,410 16,212 19,328 3,117 2,979 2,969 -10] 18,839| 18,800 -39 207,588| 217,208 9,621
Capital Financing Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 14,486 14,501 15 0 0 0 0 0 0 14,486 14,501 15
ServiceWide Running Expenses 9,744 9,650 -94 5,635 6,310, 675 40,517| 39,759 -758| 117,563| 118,445 882 19,473| 24,004| 4,530 195,141 199,054 3,914 4,143 4,133 -10 22,599| 18,800| -3,799 414,816| 420,156 5,340
TOTAL RUNNING EXPENSES 85,822 85,168 -653) 19,895| 23,851| 3,956 64,574| 64,356 -218| 138,343| 139,559| 1,216 29,030 34,576| 5546 207,778 209,350 15574 5,214 5,243 29 27,387| 20,551 -6,836 578,044| 582,654 4,610
Street Crime Initiative 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 8,008 8,008, 0 8,008 8,008 0
TOTAL EXPENDITURE 1,088,024| 1,084,126| -3,898| 214,157| 217,641| 3,484| 256,677 258,242| 1,566| 275,968 280,787| 4,819 495919| 503,140 7,221| 258,074 258977 903 9,353 9,122 -231 89,968| 83,132| -6,836| 2,688,140| 2,695,168 7,028
Business Group Income -1,415 -1,632 -217 -46,369| -47,658| -1,289 -345 -1,578| -1,233 -1,992 -2,283 -291 0 -28 -28 -12,506 -11,703 803 0 0 0 0 0 0| -62,628| -64,882 -2,254]
Service wide Income -26,386| -26,741 -355 -16,729| -17,298 -568 -11,266| -11,362 -95 -1,388 -1,998 -610[ -120,698| -127,196| -6,498 -33,050| -34,907| -1,857 0 -0 -0, 0 0 0| -209,518] -219,502| -9,984
TOTAL INCOME -27,801| -28,373 -572 -63,098| -64,956| -1,858 -11,611| -12,939| -1,328 -3,380] -4,281] -901) -120,698| -127,224| -6,526 -45,557| -46,610| -1,053 0 -0| -0) 0 0 O] -272,145| -284,383| -12,238|
Additional & Carry Forward funding -4,308]  -4,308 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -4,308]  -4,308 0
MPS TOTAL 1,055,915| 1,051,445| -4.470[ 151,059| 152,685 1,626| 245065/ 245,303 237| 272,588| 276,506| 3,918 375,221] 375,917 696] 212518| 212,367 -150 9,353 9,122 -231 89,968| 83,132| -6,836| 2,411,686|2,406,476] -5211
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