Appendix 2
Key remaining stages in corporate planning process 2002/03

MPS finalise corporate
. objectives
FPBYV review of / j \ Develop local plans (for each

Priorities/objectives (17 BOCU/OCU and support department)
January) to agreed format and content

| (December - January)

Full Authority confirmation of ,
Priorities/objectives MB sign off of corporate targets arising |

(24 January) from bespoke targets developedon | | pevelop bespoke targets for boroughs for

_ bQYOUQhS mandatory crime types and from menu of
‘ (Beginning February) options (December - Jan)

Review options for format of |
published plan (FPBV 17 Review objectives following
January) release of Ministerial Priorities

Finalise corporate enablers
through review of business group
plans. (February)

[
Draft plan itself
(December - February)

MPA sign off of corporate targets
arising from bespoke targets
developed on boroughs |

(Full Authority 28 February)

|
Draw up delivery programmes for
each objective

(February)

Review achievability of objectives/
targets set following confirmation of
budget settlement (February)

| Monitor perfdrmance against plan at
all levels - BOCU/OCU/support

I
Publish plan on internet (28 March)

Publish in hard copy - market plan +
distribute (Beginning April)

department (for enablers)
(Continuous from 1 April)




