DIRECTORATE OF INFORMATION

Appendix 4

PROJECT REGISTER

February 2002
Project : . Sponsor/ Start Revised Eroject . L
Project Title ) End Date Lifecycle Aims and Objectives
No. Proj. Exec || Date End Date
Stage
Information Strategy - Crime Management Workstream
. To replace the existing CRIS functionality with modern software on

956100 CRIS Refresh Cmdr Croll Apr-00 Dec-01 Sep-02 Design & Dev a modern hardware platform.

NAFIS Live- . .

. . [lPlan and implement the rollout of NAFIS Live-Scan to the MPS.

956000 Scan Rollout Cmdr Hussain|} - Jun-01 Mar-02 Sep-02 - flmplementation|ry o1k is a follow on from the pilot conducted in 2000/1.

(Fingerprints)

Information Strategy - Criminal Justice Workstream
. Provide framework for implementing co-located Glidewell Criminal
960800 ‘|Gl|dewell AC Todd Feb-01 tba Start-Up Justice Units throughout London,
Information Strategy - Intelligence Workstream

DIANE - Provides restricted access from a single custom-built workstation to

Divisional Int. . Mar-02 . _ldata warehouse derived from Custody, Stop/Search database,
953400 Analyst Network Cmdr Quick Jan-98 (Pilot) Implementation CRIS, CADMIS and CRIMINT. Used by Intelligence Analysts on

Env. Boroughs.

MCRAC2 -

Multiple IMCRAC2 permits simultaneous searching of intelligence data
956200 Criminal D Supt Gallan || Aug-98 Oct-01 Aug-02 Design & Dev [lacross the network, of all live CRIMINT databases and a number of

Intelligence |centralised intelligence databases.

Remote Acc

MERLIN — Provision of integrated computer facilities to manage the three
925700 Release 2 Cmdr Bryan Oct-00 Mar-02 Dec-02 Design & Dev ||discrete but related business areas of missing persons, young

persons and prostitute cautions
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Information Strategy - Intelligence Workstream Continued
MERLIN Rel 1 - . .
: Provision of a system for SO5 to hold Child Protection data and a
962900 ngcer;:g)Protectn Cmdr Bryan Oct-01 Apr-02 Procurement central database that can be accessed by any CPT.
CRIMINT Development of the user requirements aimed at the upgrade or
962700 ‘|Upgrade D Supt Gallan || - Sep-01 tha Start-Up replacement of the Crimint application.
Information Strategy - Back Office Workstream
960700 I\R/IZ%(;rdSment To be Apr-01 Dec-01 Mar-02  llimplementation To assess the advantages and disadvantages of providing borough
9 appointed P P staff with access to the RMS through the Intranet
System Phase 2
Infrastructure - Desktop Renewal Workstream
Desktop | To upgrade OTIS4 systems to support industry standard “desktop
958400 Infrastructure Ailsa Beaton Oct-00 May-03 Implementation {|& messaging service" to facilitate greater opportunity to embrace
Renewal benefits falling from the Governments “joined up services initiative.
Intelligence Unit To ensure that all intelligence staff are formally supported in the
927400 IT (INUIT) — DI J O'Leary Aug-99 Sep-01 Apr-02  [implementation||most cost effective and comprehensive way (being corporately
Changes supported) with IT now and in the future.
Infrastructure - Network Renewal Workstream
To upgrade and replace the existing non-homogenous Wide Area
Network Network with one that h herent/resilient design that i
958300 [|Infrastructure Ailsa Beaton || Oct-00 May-03 [Implementation|f ' € \WOrk with one as a coherentresiiient design that Is
Renewal technically future proofed and will support the business aims of the

Service.
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Infrastructure - Airwave Workstream
951300 ém?gf i Commander Oct-97 Mar-04 Initiation To replace the MPS radio communications systems with the
PSRCF?/) McPherson National TETRA Public Safety Radio Communications
Mobile Data Trial of Mobile Data at 3 Borough Operational Command Unit sites
926700 Trial Supt S O'Neill || Jan-98 Nov-01 April-02  [[Implementationjjand the Diplomatic Protection Group to gain experience with this
Itechnology in preparation for the C3i & PSRCS projects.
Infrastructure - Security Workstream
Infrastructure MPS Corporate Pass Issue System — Replacement of current
958700 Security - John Watson Apr-00 Jan-02 Design & Dev |[pass/warrant card issuing system, and exploration of the use of
Project Sigma Smartcards for staff identity
C3i Programme
The C3i Project (Command, Control, Communications and
500066 C3i Ailsa Beaton Jan-95 Jun-06 Initiation Information) will be the service delivery mechanism for dealing with
calls from the public and the deployment of police resources
Technical Assurance Coordination
Criminal ACSO D An IT system for SO4 that will provide single workstation access to
956300 Records Bureau veness Jul-99 Aug-01 Apr-02 Design & Dev [|[General Registry, PNC, CRIMINT and then pass details in some
form to the Criminal Records Bureau (CRB) based in Liverpool.
MetHR (formely - . To provide a corporate Human Resources Information System
927300 ‘|PRISM) Martin Tiplady || - Aug-99 Jul-02 Mar-02 Design & Dev I, hich supports and enhances the Human Resources Strategy.
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Projects Into Service
- A project to provide enhanced features that HOLMES?2 offers to
926000 MetHOLMES DAC Griffiths Jun-99 Jun-01 Nov-01 In Support AMIPs, AMRUSs. CIB, OCG, SO11 and CO24.
Youth Offender
954700 teams (YOTS) Supt Flower Jan-95 Jun-01 Oct-01 Closedown [|Provision of OTIS to Youth Offender team sites.
Project
954000 IManagement D Supt Gallan || Aug-98 Jul-01 Mar-02 [Jimplementation A prqje_ct to pr_ovuje a corporate secure system on OTIS for a
System - Rollout specialist application.
[Phase 1 - to stabilise the IT used within the TIU by providing a
Test & sound infrastructure, 15 workstations, and a server. Access to
956500 . DI'S Hughes Sep-00 Jul-01 tha Acceptance |lexternal PTO's systems will be provided. Delays due to

accommodation availability at New Scotland Yard.
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