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_ . . Project
Project Project Title Sponsor/ Start | Baseline || Revised LifecJ cle Aims and Objectives
No. Proj. Exec Date |(End Datel|End Date y
Stage
Information Strategy - Crime Management Workstream
. To replace the existing CRIS functionality with modern software on
956100 CRIS R.10 Cmdr Croll Apr-00 Dec-01 Sep-02 Design & Dev 2 modern hardware platform.
MERLIN Rel 1 - . .
. . Provision of a system for SO5 to hold Child Protection data and a
962900 ngceglrlg)Protectn Cmdr Bryan Oct-01 Apr-02 Design & Dev 1o ral database that can be accessed by any CPT.
MERLIN — Provision of integrated computer facilities to manage the three
925700 Release 2 Cmdr Bryan Oct-00 Mar-02 Dec-02 Design & Dev ||discrete but related business areas of missing persons, young
persons and prostitute cautions
NAFIS Live- . .
. . [IPlan and implement the rollout of NAFIS Live-Scan to the MPS.
956000 Sqan Rol]out Cmdr Hussain Jun-01 Mar-02 Sep-02 Implementation This work is a follow on from the pilot conducted in 2000/1.
(Fingerprints)
Information Strategy - Criminal Justice Workstream
. Provide framework for implementing co-located Glidewell Criminal
960800 ‘|Glldewell AC Todd Feb-01 tha Start-Up Justice Units throughout London.
CJ Provide short and medium term recommendations for
ISPCJ01  [[Enhancement Nov-01 Feb-02 Apr-02 Emerging [limprovements to existing criminal justice applications with a view to

improving access to information and reducing keying of data.
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Project Project Title Sponsor/ Start | Baseline | Revised Lli‘réoczjegre Aims and Objectives
No. Proj. Exec Date |(End Datel|End Date y
Stage
Information Strategy - Intelligence Workstream
Provides restricted access from a single custom-built workstation to
DIANE - . Mar-02 . |l[data warehouse derived from Custody, Stop/Search database,
953400 Showcase Cmdr Quick Jan-93 (Pilot) Jul-02 Implementation CRIS, CADMIS and CRIMINT. Used by Intelligence Analysts on
Boroughs.
MCRAC?2 -
Multiple IMCRAC2 permits simultaneous searching of intelligence data
956200 Criminal D Supt Gallan || Aug-98 Oct-01 Aug-02 Design & Dev |[jacross the network, of all live CRIMINT databases and a number of
Intelligence |centralised intelligence databases.
Remote Acc
Intelligence Unit To ensure that all intelligence staff are formally supported in the
927400 IT (INUIT) — DI J O'Leary Aug-99 Sep-01 May-02 |[implementation most cost effective and comprehensive way (being corporately
Changes supported) with IT now and in the future.
The creation of a website to house data provided by different
LION (London ||Ellie Roy - agencies (emergency services, NHS, Probation Service, GLA etc.)
joo0084 Information On- ||Crime Director Oct-00 Jun-02 Implementation|jwill support the development of new business processes that lead
Line) - PoC for London to improved efficiency, effectiveness and economy when working in
partnership.
DIANE - Cmdr Bob Deployment of a production strength version of DIANE at the 9
960301 Production Quick Feb-02 Dec-02 Start-Up Saf_er Streets" sites based on the implicit requirement of the pilot
version.
962700 CRIMINT D Supt Gallan Sep-01 tha Start-Up Development of the user requwgmepts aimed at the upgrade or
Upgrade replacement of the Crimint application.
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Information Strategy — Information Management Workstream

Records . -
To be . |ITo assess the advantages and disadvantages of providing borough
960700 Management J appointed Apr-01 Dec-01 Mar-02 [lImplementationil s, « \vith access to the RMS through the Intranet
System Phase
Criminal ACSO D An IT system for SO4 that will provide single workstation access to
956300 Jul-99 Aug-01 Apr-02 Design & Dev [|General Registry, PNC, CRIMINT and then pass details in some
Records Bureau Veness L2 S
form to the Criminal Records Bureau (CRB) based in Liverpool.
. . Initial pilot rollout of NMIS system. This will focus on the
923100 ‘|METMIS Pilot |Cmdr. Hagon 6/9/00 27/10/03 Design & Dev implications for a full MPS rollout and lessons leamnt,
Information Strategy - Enabling Activities Workstream
gc-)'ro\anc-)rant Model system implementation of IS2k Strategy. Proof of Concept
ISPEAO3 . t.p nt i George Corral Now-01 Apr-03 Initiation for a component development & deployment architecture to provide
estingrintegrati scalable business critical solution for the delivery of information.
on Environment
Development of the Corporate Component and Data Models.
Component Analvsis & Provision of analysis skills to Workstreams and Projects across the
ISPEAOL |[Modelling & Dec-01 Ongoing Syec Information Strategy Programme. Management of components of
Management P the programme which includes change control, configuration
management and their specifications.
Information Strategy - Response & Resource Management Workstream
ISPDMO1 Corporate Cmd D Croll Jul-01 Jun-02 Analysis & Supply of Corporate Gazetteer for use by MPS IT systems
Gazetteer Spec
Duties Cmdr R
|ISPDM02 Management McPherson Jan-02 Mar-04 Start-Up The development of duty management systems.
Phase 1 - C3i
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Infrastructure - Desktop Renewal Workstream

Desktop | To upgrade OTIS4 systems to support industry standard “desktop
958400 Infrastructure Ailsa Beaton Oct-00 May-03 Implementation ||& messaging service' to facilitate greater opportunity to embrace
Renewal benefits falling from the Governments “joined up services initiative.
DTD Hendon Jill Davies To deliver OTIS4 functionality to business units within the
926300 OTIS (DTD) Jun-00 May-02 July-02 Implementation||Directorate of Training and Development (DTD) on the Peel Estate
Implementation | Hendon.
OTIS Greenfield . ITo provide OTIS to all personnel/locations within the MPS subject
] - -
500223 u& HOQ Project |tba Nov-01 May-01 Mar-02 Implementation to business requirement.
AWARE Provides a new Intranet platform aligned with MPS user
962200 Compliant Royston Barker|| Sep-01 Apr-03 Design & Dev requirements and Wlth the emerging _mfrastru.c.ture staqdargis. The
Intranet - new architecture will also support mission critical applications and
NEXUS future multi-media needs.
Infrastructure - Network Renewal Workstream
Network To upgrade and replace the existing non-homogenous Wide Area
958300 Infrastructure Ailsa Beaton 0ct-00 May-03 [ mplementation Netwc_)rk with one that has a coherent/resment de§|gn tha_t is
R technically future proofed and will support the business aims of the
enewal Service
gg:;rrg?nd & Project to replace all C&C PCs to be AWARE terminals, connected
958300A  [[Migration to Initiation via T_CP/IP. Existing X25 comms to be removed & connectivity
provided to PNC by non X25 means. Telex functionality to be
TCP/IP and replaced
AWARE placed.
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Infrastructure - Airwave Workstream

Airwave - . L .
Commander o To replace the MPS radio communications systems with the
951300 Hg%rggg) McPherson Oct-97 Mar-04 Initiation National TETRA Public Safety Radio Communications
Mobile Data Trial of Mobile Data at 3 Borough Operational Command Unit sites
926700 Trial Supt S O Neill Jan-98 Now-01 April-02 [implementation Jand the Diplomatic Protection Group to gain experience with this
technology in preparation for the C3i & PSRCS projects.
Infrastructure - Security Workstream
Infrastructure MPS Corporate Pass Issue System — Replacement of current
958700 Security - John Watson Apr-00 Jan-02 Apr-02 [llmplementation f|pass/warrant card issuing system, and exploration of the use of
Project Sigma Smartcards for staff identity
The provision of an IT Security Infrastructure to meet the needs of
955000 Infrastructure Ailsa Beaton Analysis & [lthose systems hosted on the MPS Infrastructure that require
Security - PKI Spec integrity/assurance to a level of “Confidential” but less than
"Secret’.
Upgrade to Secure External Gateway. To upgrade and replace the
958700C Secure External Ailsa Beaton Oct-01 Dec-02 Dec-02 Initiation existing Firewall with one that hz_;ls a resilient design thgt is
Gateway technically future proofed and will support the MPS business
requirements
NSPIS Command & Control Workstream
500054 (N:Srzlns]' ndand lIDAC Havman Jan-95 Dec-00 Sep-02 Imolementation Define, procure and implement command and control application
antro? a ayma an- ec- ep- plementationits tvare on an NSPIS compliant application platform
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Technical Assurance Coordination

MetHR (formely

To provide a corporate Human Resources Information System

927300 PRISM) Martin Tiplady | = Aug-99 Jul-02 Mar-03 Design & Dev |l hich supports and enhances the Human Resources Strategy.
958500 Igéfs:irtucgfect John Watson, Implementation A series of risk assessments on the MPS technology infrastructure.
urity FTolect 7 prs2(2) P PRS2(2) (Service Security Branch) managed project.
- TAC 1o SSB ||
Projects Into Service
- A project to provide enhanced features that HOLMES2 offers to

926000 MetHOLMES DAC Griffiths Jun-99 Jun-01 Mar-02 Completed AMIPs, AMRUS, CIB, OCG, SO11 and CO24.

Youth Offender
954700 teams (YOTS) Supt Flower Jan-95 Jun-01 tba Closedown [[Provision of OTIS to Youth Offender team sites.

Project

\Vehicle Dennis

Procedures/Fixe [Provision of the VP/FPO system to Central Driving Offences Unit
924400 d Penalty Office %Sggf s Apr-97 tha Closedown and Inner London Magistrates Courts Service.

(VP/FPO)

Ch Insp \Web Enabled corporate “Counter Terrorism Measures™ Database.
927500 ulRIS Deacon Apr-99 Feb-01 May-02 Closedown |Part of Operation Rainbow.
"Quick Win" initiatives. Currently working on Web Enabled

Quick Wins . [lcorporate databases - Major Investigation database for Serious

927600 (MIMI, CORIN) May-02 Jun-02 Implementation Crime Group (MIMI) & Correspondence tracking database for MPS
wide use (CORIN)

404023 %‘:;?: gy Suite |Cmdr Quick Jan 02 Mar 02 Apr-02  [[Implementation ||The provision of on-line access to prisoners photographs.
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