OPERATIONAL POLICING MEASURE

Appendix 3

Now

In 6 months

In5 Years

We can: Categorise all police officers on BOCU/
OCU in specific posts - provide a uniformed visible
presence; are operational or provide operational su
organisational support, with actual hours
scheduled to work including abstractions for
Court/Sickness/Training/A/L. This provides
information to support the visible, operational
deployment v total police numbers debate.

PLUS on 6 Pathfinder sitesactual deployment -
what officer actually did (e.g. 1 hour foot patrol
then engaged Custody Suite)

Track activity of all staff via use of corporate
systems, detailed posting/activity/booking on
and off information is vital to support operational
policing measure and C3i

We cannot: Detail the actual duty performed
(e.g. scheduled foot patrol but after 1 hour
involved processing prisoners for rest of shift)

See above -
Now available on
6 Pathfinder sites

Product - MPS wide and by BOCU/OCU - a total
of hours worked on operational visible duty

MPS wide and by BOCU/OCU - total hours
and Pathfinder - actual hours worked on
specific duties

Total Corporate knowledge of activities of all
staff



