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Dear Kit
Budget Guidance 2012-13

The purpose of this letter is to issue the Budget Guidance for 2012-13 to you as Chairman of
MPA.

The key element of this year’s guidance for the MPA is that | am requiring the Authority to
agree savings proposals of £92.8m for 2012-13 before the end of September 2011. This
deadline is in order that | might issue a full consultation on my budget proposals in October. |
know you will do all in your power to meet this requirement in an appropriate and timely
fashion. :

We have achieved much over the last three years in both improvements to service delivery and
value for money and | know we will strive to do more in both these areas over the final year of

this administration.

Yours ever,

Boris Johnson
Mayor of London

Copies to: MPA Chief Executive
MPA Treasurer
MPS Commissioner
MPS Director of Resources
Assistant Director — Finance, GLA
Enc.
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