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MPS e-crime Strategy – Corporate Governance Model 
 

MPS e-crime Steering Group 

Chair: Cdr Sue Wilkinson           
Deputy: DSupt Russell Day, SCD6    

Membership – awaits cross business 
group population  

ACPO National        
e-crime Working Group 

e-crime Strategy Delivery Team 

Development Manager:  DCI McMurdie         

 Deputy:  DS Blake 

Other reps:  Awaits 

Directs the project, considers 
proposals and makes final 
decisions about the 
availability of resources 

Together 

Chair:  Phil Scutchings   
Other reps:  Awaits 

Management Board 

Deputy Commissioner  
Stephenson 

Manages the project day to day and 
makes decisions about assigning 
resources, administration, consultation, 
direction and co-ordination of strand 
leads. 

Intended to evolve into 
Implementation team when the 
Strategy is agreed. 

Enforcement Strand 

Chair:  DCI Sarti         
Other reps:  Awaits 

Prevention Strand 

Chair:  DCI McMurdie         
Other reps:  DS Blake/ Truick 

 Intelligence Strand 

Chair:  DSupt 
Nicholson            Other 
reps:  Awaits 

 Communication Strand 

Chair:  DCI McMurdie     
Other reps:  DS Blake 

I,P,E, Communication and Together  Strand Working Groups  will undertake day to day work(will eventually evolve into implementation working groups) 

Actions allocated, managed & monitored by Action templates.   


