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PROBLEM SOLVING PROCESS – PSP 

 
Administration 
Department/Unit/Team  

 Name Local Ref. (Pay no., etc.) Telephone Number(s) 
Person Leading    

Deputy    

Date Started    Last Update    
    

 

1 The Demand 
 1.1 What is the demand?  

 1.2 Where is the demand coming from?  

 1.3 What is the significance of the demand?  
   

 

2 The Problem 
 2.1 What is the problem?  
   

 2.2 Who are our partners?  
   

 

3 The Aim 
 3.1 What is it you want to achieve?  
 

4 Authorisation 
Department/Unit/Team Manager

Have checks been made to ensure that no one else is working on this problem?  

Have appropriate background checks been completed?   

I am the line manager and I do
 

do not support the need for action at this time. 

My reasons are:  

I recommend an assessment every:  

Name:  Department:  Date:  
   

 

Problem Solving Advisor’s Comments (if one has been appointed):  

 

5 Researching the Problem 
 5.1 How is the problem currently being handled?  
 

 5.2 Who shares your problem?  
 

 5.3 Victim(s)  
 

 5.4 Offender(s)  
 

 5.5 Location(s)  
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6 Analysis 
 6.1 Victim(s) profile  

 6.2 Offender(s) profile  

 6.3 Location(s) profile  
 

7 Problem Solving Meeting(s) 
 

  
 

 

8 Options 
 8.1 Victim(s)  

 8.2 Offender(s)  

 8.3 Location(s)  
 

9 Response 
 9.1 Victim(s)  

  Risk assessment for each intervention:  

 9.2 Offender(s)  

  Risk assessment for each intervention:  

 9.3 Location(s)  

  Risk assessment for each intervention:  
   

 

10 Evaluation 
 10.1 Victim(s)  

 10.2 Offender(s)  

 10.3 Location(s)  
   

 

11 Review 
 11.1 Has it met the aim?  

 11.2 If yes, how has it met the aim?  

 11.3 If no, why did it not meet the aim?  
 

12 Closure 
 12.1 Comments/Observations by the Line Manager closing this file:  

 12.2 Comments by Problem Solving Senior Manager (Lead):  
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