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RAF Review timeline

Jul-03[ Aug-03| Sep-03| Oct-03[ Nov-03| Dec-03[ Jan-04| Feb-04] Mar-04 Apr-04
Prepare Project proposal

May-04| Jun-04| Jul-04| Aug-04| Sep-04| Oct-04] Nov-04| Dec-04] Jan-05| Feb-05] Mar-05

MPA for decisions on scope and Project Board membership

Prepare detailed project plan

Appendix 1

Approval of project plan by Project Board

Communicate to stakeholders and sign up of participants

Seminar for MPA members

Main Project work including workshops, focus groups and data analysis

External approval including validation of model (involving external consultant)

Draft recommendations to Project Board

Changes required by Project Board

Product to MPA COP

Changes as required by MPA COP

Product to Full Authority

Arrangements for public consultation

Public consultation (eg: event, letter, possibly involving external consultant)

Changes resulting from public consultation exercise

Approval by Full Authority

Implementation arrangements




