Appendix 4

Effective/lneffective Trials Crown Court

Ineffective Crown Court Trials in the London Area April 03 - January 06
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COMMENTS:

40% We have now remained well within our target profile for a sustained
period of over 18 months.
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= CC % Ineffective Trials of all trials listed = = = 3 - Month Projection
= =6 - Month Projection = = 12 - Month Projection
e Target 16.5% by March 05 - = Effective Trials






