Appendix 2

1. Strategic Priorities: Subject Publication of the
Areas and Leads Policing London Strategy and Plan
Full Authority containing the
30111 Strategic Priorities
Draft Business Plan 1. Strategic Priorities: 31/03
(Full content TBA) Draft Measures and  Planning
Joint Finance/PPRC 09/10 Targets Panel

2. TP Borough Variable Feb
Target Setting - Draft
Composite Targets
PPRC TBA

Planning Timeline

PPRC 08/06 Agreement of Mayoral

Business Plan
Full Authority 26/10
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PI:::;TQ 1. Policing London Strategy and Plan including
Jan strategic priorities - Final Draft
1.5trategic Priorities: Approval of final revenue budget allocation
Subject Areas, and 1. Corporate Strategic and final Gapltal_ Programme
Leads - Draft . o Full Authority 22/02
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’ MPA/MPS 2. Refresh of Policing London Strategic Priorities: Initial Measures
Mayors Budget Guidance . Strategy ) and Targets
Finance Committee 15/06 Consultation Process Full Authori 28/09 Suhl“t Araﬂs. Leads n _g
for 2006/07 ull Authority and initial Performance Full Authority 25/01
PPRC 14/09 Information
PPRC 09711 Review of Revenue Budget
following provisional grant
settlement
Full Authority 19/12
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