2008-2009 PLANNING PERFORMANCE AND REVIEW COMMITTEE
WORKPLAN

11 September 2008

PERFORMANCE

Corporate Performance Report

Standard report looking performance
against Critical Performance Areas
(CPA) and indicators and targets set
out in the Policing Plan

Criminal Justice update

Standing report

Specialist Crime Directorate (SCD)
update

Standing report (every other meeting)

Operational Services (OS) update

Standing report (every other meeting)

National Crime Recording Standard
update

6 monthly report — update on action
plan

Responding to incidents

New report — report looking at all
stages of responding to incidents.
Initial call to CCC, deployment (‘' and
‘S’ calls), response times, incident
passed on from response teams to
borough etc.

REVIEW

Going Local Inspection

6 monthly update report

Baseline Inspection update

6 monthly update report

Security Vetting SIR

6 monthly update report

Child Protection / Every Child Matters

6 monthly update report

23 October — Joint Finance/PPRC Meeting

PLANNING

Business & Financial plan 2009-10
update

Initial draft of Business Plan

13 November 2008

PERFORMANCE

Corporate Performance Report

Standard report looking performance
against Critical Performance Areas
(CPA) and indicators and targets set
out in the Policing Plan

Criminal Justice update

Standing report

Specialist Operations (SO) update

Standing report (every other meeting)

Central Operations (CO) update

Standing report (every other meeting)

Borough Performance Report

Standing report (every other meeting)

Rape update

6 monthly update report — to include
an update on Merton. Email GOOD
30/4




REVIEW

Mental Health & Policing 6 monthly update report — update on
recommendations

17 November 2008 - Joint Finance / Planning, Performance and Review
Committee

PLANNING

Business & Financial plan 2009-10 Approval of final draft of Business

update Plan to Mayor including initial target
proposals

15 January 2009

PERFORMANCE

Corporate Performance Report Standard report looking performance
against Critical Performance Areas
(CPA) and indicators and targets set
out in the Policing Plan

Criminal Justice update Standing report

Specialist Crime Outside (SCD) Standing report (every other meeting)

update

Operational Services (OUTSIDE) Standing report (every other meeting)

update

Safer Neighbourhoods update 6 monthly update report

REVIEW

22 January 2009 Joint Finance/PPRC Meeting

PLANNING
Business & Financial plan 2009-10 Initial draft of Policing London
update Business Plan

19 February 2009 Joint Finance/PPRC Meeting

PLANNING
Business & Financial plan 2009-10 Approval of Policing London Business
update Plan

12 March 2009

PERFORMANCE

Corporate Performance Report Standard report looking performance
against Critical Performance Areas
(CPA) and indicators and targets set
out in the Policing Plan




Criminal Justice update

Standing report

Specialist Operations (SO) update

Standing report (every other meeting)

Central Operations (CO) update

Standing report (every other meeting)

Borough Performance Report

Standing report (every other meeting)

REVIEW

Going Local Inspection

6 monthly update report

Baseline Inspection update

6 monthly update report

Security Vetting SIR

6 monthly update report

Child Protection / Every Child Matters

6 monthly update report

14 May 2009

PERFORMANCE

Corporate Performance Report

Standard report looking performance
against Critical Performance Areas
(CPA) and indicators and targets set
out in the Policing Plan

Criminal Justice update

Standing report

Specialist Crime Directorate (SCD)
update

Standing report (every other meeting)

Operational Services (OS) update

Standing report (every other meeting)

REVIEW

9 July 2009

PERFORMANCE

Corporate Performance Report

Standard report looking performance
against Critical Performance Areas
(CPA) and indicators and targets set
out in the Policing Plan

Criminal Justice update

Standing report

Specialist Operations (SO) update

Standing report (every other meeting)

Central Operations (CO) update

Standing report (every other meeting)

Borough Performance Report

Standing report (every other meeting)

REVIEW




