Table 1 — Extract from TP Weekly Scorecard (4/8/08)

12 FYTD {1 Apr -27 Jul) Weekly Rates Average Towle 3Aug
MPS Previous Current % Tarqst Rank Previous Previous Previous Latest Current Ri2 07-08
FYTD  FYTD Change " 12 Weeks 4 Weeks  Week Week* Target Result
Mot 2erious Vickenos 2087 126 140 172
Tier 4: Most 2arious [Most 2arious Vickenos 80 rafs T % 43 54 i)
Violaros and Sarious [Raps = 78 824 +42A5% 48 A0 48 54 +66% [-167%
Bewual heauk Raps 80 Rads == 7.5 % gelk 260% x 13 12 10 20[+03 %[+321 %
Oiher Sarious Sexual Ofences 1488 1827 a4 &1 7 54 +#§6% | +45%
Oter Serous beual 10 rats HEL 205% 27T% x 2 2% % +230%|+214%
e oswenwnonme o | o7 oD 40% 4 | oms  am0  avss 3 ERIEE
Fersonnal Robbery 12163 2852 -20.8 % 584 540 551 458 -238%|-208%
Commeralal Robbary 1041 820 -148% 52 55 54 58 GBE%|+13%
[Tetal Robbary 13204 10542088 L 24w a17 @04 605 548 726 -225%|-182%
Tiar 2-8sriowe Roobery 8D Rats 16.6 %EERE 170% 12 120 17 103(+16.4 %[+158%
Aogulsltive Crime  |[Recicensial Burglary TETE 1T1ET 45% x 1027 1001 1004 1058 1132( +05% | 02 %
Fecicential Burglary $0 rafe 14.0 % 160% x 12 186 25 186(+14.7 % [+14.2 %
[TheftTaking of M 11378 L -23% G342 a21 G603 628 G258 -TB% | 22 %
[Theft from Miv 7832 EAL Y -30% 1488 1484 1543 1458 1602 -6.2% | -7.1%
shigie Crime 50 rate 5.5 %) 80% x 141 170 183 +T8% | +7.1%
seriows Acquickive Crime 20 rats | BT % 118% (| | 430 485 425 | |
|Assaults with Injury 22880 1281 1368 1424 1318
Tlar 2 [Tlar 3 Otfanoss 211145 12728 12804 12841 12407
i3 80 rae m 00% W 4101 407 38563
renvotnate [ruo | 2e0m o7 20% | | a2 vmees  eese 1e3e EDED
| Grads Asgpongs | Calls Average 00:18:01 00:14:58 00:14:58 001441 00:15:27
& Callc Averags 04:27:08 03:36:43 03:42:37 034028 03:33:24
Table 2 — Warrant related performance
Mo. of Requirad
Mot Gnan:\g:t;hls F,("';‘_';'-_rraa"ma' Wwarrants To Meat
g EYTD Target
FTA& Warranis Outstanding - Owned B4
ETa& wWarrants Outstanding - Reslding
Rolling 3 Required
Moty Rolling 3
it it 1
Montn| S ef | THS Montn :?-:[rl;aagt& svarags r#aagzﬁ
Catagory & wWarrants executed within 14 cays - Owned Jun i - 7O % T 9
Catagory & Warrants executad within 14 days - Reslding | Jun 70 %% 7O % O S
Catagory B warrants executad within 21 cays - Ownad Jun ES =% 65 % ES 9%
Catagory B Warrants executad within 21 cays - Residing | Jun ES %% 65 % ES %%
Category © Warrante executed within 28 days - Owned Jun =5 55 % 55 o
Catagory & Warrants executad within 28 days - Reslding | Jun 55 %%




