Appendix 1 — Suggested Specialist Operations Performance Indicators

MPS MPS Unit Old SO | Lead Notes Suggested Pls
Group Unit
Specialist | Counter 13 DAC Peter | Some of this information is Number terrorist attacks in London (target 0)
Operations | Terrorism Clarke restricted and may need to be
(AC David deal with in part 2 of a % Calls to terrorism hotline answered within
Venness) committee meeting target (target 85%)
% Calls regarding Improvised Explosive
Device responded to within target (95%)
% Calls regarding Conventional Munitions
Disposal answered within target (95%)
Specialist | Royalty 14/16/1 | Cdr Kevin S016 % mobile response to diplomatic/
Operations | Diplomatic 7 O’Connell government buildings and residences within 6
(AC David | Protection mins (target 90%)
Venness) | Group

% Provision of armed security to Palace of
Westminster / ceremonial & state events /
residences of visiting Heads of State (100%)

SO17 Response to personal attack and
intruder alarms within 3 minutes — where
innocent cause cannot immediately be
established (target 90%)

% Offensive weapons seized at Strangers
Gallery (<10%)

S0O14 Number of unlawful intrusions to
protected secure residence of principle (07?)




Specialist | Policy Support 19 Vacant S019 % Time spent on directed patrol (42%)
Operations (+other
(AC David function % Satisfaction rate for SO19 firearms
Venness) S) training (80%)
Heathrow - Number of terrorist attacks on
Heathrow (0)
Provision of armed security to Palace of
Westminster (Provide security 100% of time
required)
Provision of armed protection for ceremonial
and State events (100% of occasions
requested)
Residential protection in hotels or residences
for visiting Heads of State, Heads of
Government and Foreign Ministers (Cover
supplied 100% of the time at request of
Special Branch.)
Specialist | Special Branch | 12 Cdr Roger | Some of this information is | % all national security vetting requests
Operations Pearce restricted and may need to be | entered within 7 working days (target 90%)
(AC David deal with in part 2 of a
Venness) committee meeting % urgent and high priority actions responded
to within target time (target 90%)
% Priority Operations to be run (70%)
Specialist | National 4 Director % Criminal record enquiries for MPS within
Operations | Identification Bill Metcalf 10 days (target 90%)
(AC David | Service
Venness) % Vetting enquiries to be completed within 5

working days (80%)

% Requested searches of Method Index
within 2 days (80%)




Appendix 2 — Suggested Specialist Crime Performance Indicators

Shootings Team
Contract to Kill
Trident

Gun Crime

robberies; shootings
leading to attempted
murder and GBH, shots
fired by criminals

Firearms: number of
pro-active operations
leading to recovery of
firearms; number of
partnership initiatives;
firearms sent for forensic
examination; quantity of
firearms/ammunition
seized

MPS MPS Unit Old SO | Lead Notes Suggested Pls
Group Unit
Specialist | Homicide SO1 Cmdr The following additional data
Crime (AC (1-3) Andre will add contextual information: Reported homicides
Tarique Homicide Support Baker details of suspects that % detected homicides (target 90%
Ghaffur Homicide West have been identified but detection rate)
Homicide East .
Homicide South _remam a_t large .
information concerning
lack/unwillingness/refusa
| of witnesses to assist
categories of
investigation
Specialist | Cross Border & | SO1 (5) | Cmdr The following additional data
Crime (AC | Organised Crime | SO7 Alan will add contextual information:
Tarique Brown Reported gun related incidents (target
Ghaffur Kidnap Shooting offences: 10% increase)
Flying Squad number; commercial Detected gun related incidents




Specialist | Child Protection | SO5 Det Ch The following additional data
Crime (AC Supt will add contextual information:
Tarique Child Protection Derrick Reported child protection cases
Ghaffur Teams _ Kelleher Attendance at initial Case Detected child protection cases
Paedophile Unit Conference
Proactive operations
leading to arrests
Covert operations
Specialist | Specialist Crime | SO6 Cmdr The following additional data
Crime (AC David will add contextual information:
Tarique Fraud Armond Reported specialist cases
Ghaffur Financial Investigations by sector Detected specialist cases
'C”"esugat'on. Private, Public, Money
omputer Crime .
Extradition Laundering
Arts & Antiques Confiscation - Restraint
Cheque & Credit applications, forfeiture
Card Justice orders and Confiscation
g{glteeﬁt{z‘hicle Proactive operations
Specialist | Intelligence S010/11 | DAC The following additional data
Crime (AC DCC9 Mike will add contextual information:
Tarique National Fuller Arrests by class of drug
Ghaffur zr’\mltﬁ\;ll;gence Model Proactive operations leading to: Judicial Disposals by class of drug

Strategic Analysis
Unit

Drugs Directorate
Intelligence
Services
Operations
Surveillance
Strategic
Intelligence

Reduction in supply
Arrests

Asset confiscation
Awareness and
education initiatives

Treatment Referrals




Specialist
Crime (AC
Tarique
Ghaffur

Forensic
Services

SO3

Director
Gary
Pugh

% requested crime scenes attended
within 24 hours (target 95%)

% homicide scenes attended with 1
hour (target 95%)

% fast-track lifted fingerprint marks from
priority crime searched within 24 hours
(target 100%)




