APPENDIX 1

The following is a breakdown of the projected costs of MAXIM over the next
three years. For a more detailed breakdown please refer to the rest of this
Appendix.

Year 1

Salary (Police and Civilian): £1.31 million

Fleet and petrol costs: £ 150.4k

|.T. costs: £ 13.8k

Training costs: £ 4.8k

Start-up costs: £ 33.3k

Projected TOTAL YEAR 1 COSTS: £1.82 M
Year 2

Salary (Police and Civilian): £1.31 million

Fleet and petrol costs: £ 150.4k

|.T. costs: £ 13.8k

Training costs: £ 4.8k

Projected TOTAL YEAR 2 COSTS: £1.48 M
Year 3

Salary (Police and Civilian): £1.31 million

Fleet and petrol costs : £ 150.4k

|.T. costs: £ 13.8k

Training costs: £ 4.8k

Projected TOTAL YEAR 3 COSTS: £1.48 M
Projected TOTAL COSTS OVER 3 YEARS: £4.78 M
[Allowing for a 5% provision for sundries £5.02 M]

[Source Maxim Project Initiation Document dated July 2003]



APPENDIX 2

CO14 Arrest Figures for the past 6 months (to September 2003)
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