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Current MPS Change Programmes 
 

 
Business 

Group 
Programme/Project Title 

 
DoI Thin Client & Virtualisation 

Reduce cost of current supporting IT 

Shared IT platforms and shared IT services 

Corporate Print Management Solution 

DoR DRM :-  
• Corporate Real Estate  
• Finance & Resources Modernisation 2 (F&RM2) 
• Delivery of Property Services 
• Procurement 
• SAP 
• Source to Payment 
• Asset tracking 

Capital Investment Impact - Projects IN to Service (PINS) 

3G - Fleet Fit Out and Fleet Maintenance 

Shared Services 

Olympic Park Legacy 

HR THR (People Services) 

MPS Language Programme 

Transport Services 

Catering 

Training Modernisation 

Shift Review 

Expenses Policy & Processes 

Uniform storage and delivery 

Terms and Conditions 

SCD SCD Realignment Programme :- 
• Specialist Crime and Investigation 
• Organised Crime 
• Strategic Risk Management & Specialist Crime 

Reduction 
• Intelligence & Covert Policing 
• Intelligence 
• SCD Operations Room 
• Criminal Justice 
• Performance 
• Workforce Deployment 
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• Business Support 
• Investigation 

Forensics 

TP TP Development Programme :-  
• TPHQ (C&CS) 
• Crime Response Investigation Bureau (CRIB) 
• Intelligence 
• Command and Control (IBO/CCC & TRC) 
• Response 
• Safer Neighborhood Teams (SNTs) 
• Public Access (Front Counters) 
• Performance 
• Detention 
• Wanted Offender Management 
• Investigation 
• Joint Prosecution Service (IPT2) 
• Partnership (MASH) 

MSC 

Virtual Courts 

CO CO Improvement Plan : - 
• Deployment Bases 
• Support Services Review 
• Asset Management 
• MPSTC 
• Modernising Payment Process 
• Firearms Cadre 
• Shift Review Pattern 
• CO Allowances 

Corporate 
Projects 

Corporate Intelligence Review 

Corporate Performance Review 
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MPS Change Programme High-level Timeline 

 
 
 

 
 
 




