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User Guide

This document is the joint Metropolitan Police Authority and Metropolitan Police
Service Policing London Strategy for 2006 to 2009 that includes our plan for
policing London over the year ahead (April 2006 to March 2007). This document
provides you with information on how resources will be used for policing London
and how we are working to improve your police service. This information is
provided in the following sections of this document:

IESHIPSIEinG London Strateay 2006-03
[ Pare 2 Policing Plan 2006/07

_of the Policing Plan
_s and targets 2006/07
IABBeRdi 2 Policing priority background
IABBeai S How we did during 2005/06

Versions Available and Additional Copies
For additional copies and alternative languages please see pages 54 to 55.

If you would like to provide feedback or participate in consultation events please
see the back cover.
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Joint Foreword by the Chair of the Metropolitan
Police Authority and the Commissioner of the
Metropolitan Police Service

This document explains how the Metropolitan Police Authority and the
Metropolitan Police Service will continue to improve and develop the police service
provided to you and the diverse communities of London.

The past year has been challenging. The incidents of 7th and 21st of July have
demonstrated to us all how the complexity of policing in London has changed.

We have recently announced that we will provide Safer Neighbourhoods teams in
every one of the 624 electoral wards in London. We are confident that this is what
you want and believe it is the greatest development in community policing in the
last 40 years. While we do this, we will continue the fight against international
terrorism, will dismantle more criminal networks and work to ensure the security of
the 2012 Olympic and Paralympic Games.

Although challenging, this last year has also seen big successes for our
organisations: more of you are satisfied with the service you have received from
us; our detection rate over all crimes has increased; more people are able to
recognise their local police officers and more police officer time is now dedicated
to providing police services directly to you. The number of offences reported to
the Metropolitan Police Service continues to fall with the total for 2005/06
standing at fewer than one million. This is the fifth reduction in a row and makes a
real difference to the people and communities of London.

Both the Metropolitan Police Authority and the Metropolitan Police Service are
striving to ensure Londoners receive the best possible police service. To achieve
this we are working in partnership with many public and private sector
organisations, the voluntary sector and the many communities of London.

This document explains our thinking, what we plan to do and how the
Metropolitan Police Authority and Metropolitan Police Service will deliver the
police service you want. You have helped us to identify our strategic priorities that
are listed below and explained in greater detail in part 1 of this document:

o Safer Neighbourhoods - providing a dedicated local policing team in
each electoral ward in London

® Counter Terrorism, Security & Protection - successfully combating
terrorism and improving safety and security

® Criminal Networks - developing our understanding of criminal networks
and reduce the harm they cause to London

® Capital City Policing - securing our transport network and the Olympic
games, whilst ensuring the resilience to deal with major incidents

® Information Quality - ensuring that our staff, partners and the community
have the information available they need when they need it



® Citizen Focus - putting what you want from our police service at the
heart of what the Metropolitan Police Service does

® Together - improving the quality of leadership training that our
workforce receives

All of this will be achieved by working together with our partners and the
communities of London to make London the safest major city in the world.

Introduction to the Metropolitan Police Authority

The Metropolitan Police Authority oversees the Metropolitan Police Service.

Its mission is to secure an effective, efficient and fair police service for London’s
communities. Members of the Authority, who are appointed for four years,
scrutinise and support the work of the Metropolitan Police Service. The Authority
sets annual priorities and targets and monitors the performance of the service
against these to secure best value.

As part of its duties the Metropolitan Police Authority seeks to listen and engage
with Londoners. This consultation process informs policing priorities and reflects
the way London is policed. The Policing and Performance Plan for April 2006 -
March 2007 is informed by this consultation process. The plan describes our
arrangements for policing London over the year ahead and gives details of our:

® Priorities and performance targets for 2006/07
® Past performance for 2005/06
® Funding including the use of resources, and

® Work to support continuous improvement.
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Part 1:
Policing London Strategy
2006-09

Introduction

The purpose of the Metropolitan Police Authority and Metropolitan Police Service
Policing London Strategy is to provide a clear picture of the direction and
performance focus of the Metropolitan Police Service.

The Policing London Strategy provides information for Londoners on how we will
deliver your police service. It provides information for our staff about what they
are being asked to deliver as priorities in their work. It also provides information
for our partners on our areas of focus for the next three years. This is the first
strategy of its kind in that it will be refreshed every year to ensure that it remains
meaningful and reflects the future needs of London.

Our Values

The Metropolitan Police Service has developed a series of values to underpin the
way that we carry out our work. This is because we understand that the way in
which we work is as important as what we do.

Our values will underpin the way that every member of the Metropolitan Police
Service performs their role in delivering our mission. They are:

Working together with all London’s citizens, our partners, and
our colleagues

® We will have pride in delivering quality policing. There is no
greater priority

® We will build trust by listening and responding
® We will respect and support each other and work as a team
® We will learn from experience and find ways to be even better

We are one team - we all have a duty to play our part in making
London safer.

Building the Policing London Strategy

We have used many sources of information to ensure that this strategy reflects the
needs of London. Public and partner consultation has been central to informing us
of what London wants from its police service. The Policing London Strategy takes
account of both the government and Mayor’s priorities for policing in London.
Consultation with our staff has also been key in setting the values and priorities
detailed within the Policing London Strategy.



Building a Policing London Strategy is a step-by-step process and it is presented
so that you can understand how it has been developed. The mission and values
that underpin the service we provide to you set the context for our direction.
From these we have identified the policing priorities we will focus on delivering to
achieve our mission. We have also identified the outcomes we are aiming to
achieve through delivery of the Policing London Strategy.

Our Mission: Working Together for a Safer London

4 I

Delivering
7 Strategic Priorities:
Safer Neighbourhoods

Counter Terrorism,
Protection & Security

Criminal Networks
Capital City Policing
Information Quality

Citizen Focus

4 I

Outcomes sought:

Communities are engaged
with, confident in & satisfied
with our police service

Security is improved & the
public feel reassured

Crime, disorder, vulnerability
& harm are prevented &
reduced

More offenders are brought to

/

To make London
the safest major
city in the world

Key Long-term
Performance measures:

related to the
government’s first 3 Public
Service Agreements and
the Policing Peformance
Assessment Framework

* % Reduction in crime
* Number of offences
brought to justice
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Together justice « Public satisifaction & .
\ 9 / \ / \ confidence / —
Supported by: Living our Values & ensuring we have
A modern & Cohesive
diverse Enabled Better use of partnership Clear _
workforce staff resources working communication

Strategic Priority Overview

In order to achieve our mission and deliver the Policing London Strategy we have
identified seven initial strategic priorities for the next three years.

Safer Neighbourhoods

Safer Neighbourhoods teams will positively change
the local police service we provide in London.

Each neighbourhood will have a dedicated familiar
team including a Sergeant, two Constables and three
Police Community Support Officers to work with the
local community on the crime and quality of life
issues that are most important to them. The Safer
Neighbourhoods team will listen to the needs of local
people and work with partner organisations and the
community to tackle issues like graffiti, abandoned
vehicles, aggressive driving, general anti-social




behaviour by young people and other crime that negatively impacts on people’s
feelings of safety and security in their neighbourhood.

Through Safer Neighbourhoods the Metropolitan Police Service will close the gap
between people’s fear of crime and our success in reducing crime in our capital.
We realise that the crime targets we are set by the government and Mayor
sometimes do not reflect your local needs, although they do support crime
reduction in London as a whole. We know that to improve your confidence and
satisfaction in our police service we have to tackle the issues that are important
to you.

By April 2006 we will have already put in place all 624 Safer Neighbourhoods
teams across London and you may have already met members of your local team.
You have told us that the work they are already doing is helping to make you feel
significantly less vulnerable to becoming a victim of crime and that you value
being able to influence what your local police do through citizen panel meetings.

London Strategy 2006-09

Recent survey findings have confirmed that Safer Neighbourhoods teams are
having a significant impact on their local communities.

icing

Residents living in Safer Neighbourhoods wards are:

® More satisfied with the way their neighbourhood is policed than those
living in the non-Safer Neighbourhoods areas

Pol

® More likely to feel that anti-social behaviour had improved
or stayed the same over the past two years compared to
non-Safer Neighbourhoods wards

® | ess likely to worry about car crime and property crime, and

® More likely to feel that crime levels had remained the same or
gone down in the last two years.

Safer Neighbourhoods teams are also key to gathering

information that will help us to tackle criminal networks and
terrorism in London effectively. We truly believe that through your
support and the provision of Safer Neighbourhoods teams we will
prevent and reduce crime and disorder significantly in every
neighbourhood in London. Safer Neighbourhoods is a key initiative
in the Policing London Strategy that will enable us to deliver our
priorities and aims.

Counter Terrorism, Security and Protection

The police service approach to countering terrorism aims to minimise risk and
vulnerability to life and property, create a hostile environment for the terrorists and
increase the feeling communities have of safety and confidence.

The guiding principle of the Metropolitan Police Service is that everyone has a part
to play in combating terrorism and domestic extremism. Within the Metropolitan



Police Service, Specialist Operations has lead
responsibility for the investigation of terrorist offences
and for the provision of personal protection for
individuals under threat in the UK and abroad.

To combat terrorism successfully, and to improve
safety and security, the police service as a whole is
involved in gathering, analysing, passing on and acting
on intelligence. Working in partnership with the
Security Services and other agencies is essential.

This intelligence-led approach will reduce the
opportunity for criminals to commit terrorist offences
and ensure we are able to bring offenders to justice, including those who support,
encourage and finance terrorism.

The determination to deliver a citizen focused and responsive police service
through Safer Neighbourhoods is key to countering terrorism. This initiative
creates an environment that encourages and facilitates the flow of community
intelligence. This critical aspect of police work increases feelings of safety, provides
reassurance for communities and reduces opportunities for terrorism.
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The Metropolitan Police Service is committed to safeguarding communities
through excellence in security, protection and counter terrorism. This requires a
strengthening of our capability, and by doing so, we will be able to demonstrate
the effectiveness of the police service in fighting terrorism and increase the
confidence of communities we serve. The effective delivery of counter terrorism,
security and protection as a key element of the Policing London Strategy will
enable the Metropolitan Police Service to pursue its widening mission to meet the
needs of all London’s communities.

Pol

Criminal Networks

The Metropolitan Police Service is adopting a new approach to understanding,
tackling and reducing the harm criminal networks cause in our communities and
neighbourhoods. Changes in technology, travel, the diversity of London’s
communities as well as London’s increasing dominance as a major financial

and cultural centre are reflected in the growing
complexity and presence of criminal networks
affecting our capital. To tackle this change we need
to develop a new understanding of the socio-
economic and political impact of criminal networks.

Criminal networks do not focus on a single activity
or crime type such as drug dealing or prostitution
but are involved in a range of criminal activities.
They tend to take crime opportunities when they
occur or commit crime in order to facilitate more

serious crime, for example stealing someone’s
identity to make people trafficking possible.
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Serious and organised crime can take many forms,
for example kidnap, threats to kill, shootings,
robberies and extortion. Criminal role models are
present in many communities and these people
often attract and encourage local vulnerable young
people to take part in increasing criminal activity.
We know that to stop this criminal activity we need
your trust and confidence so that you and your
community can engage with us. Your support is
central to helping us reduce the harm organised
criminals cause to individuals and your communities.

Our understanding of the harm caused by criminal networks in communities is
growing. It is clear that criminal networks impact on people’s quality of life and
increase fear of crime. We are using the information and intelligence we have to
identify the best approach we should take to tackle the networks that pose the
greatest threat to communities and London. We will use people with the highest
quality skills and our other resources to tackle these priority and prolific offenders.
This work will involve all parts of the Metropolitan Police Service, partner agencies
and other law enforcement agencies to ensure that our specialist skills are
effective in reducing the harm caused by criminal networks.

Capital City Policing

London is our capital city. It has national and international significance and is one
of the world’s greatest cultural centres. It is important that you are confident that
the Metropolitan Police Service is working 24 hours a day with our partner
agencies to ensure you are safe when enjoying the unique characteristics that
London has to offer.

We will ensure that London continues to be the chosen venue for many of the
world’s major events. We want you as a resident, commmuter or tourist to continue
to safely enjoy the richness, culture and diversity of our world class city taking
pride and pleasure in high profile events such as the 2012 Olympic and Paralympic
games. We want you to feel safe in our parks, on
our waterways and in all our public spaces when
e you choose to participate in the breadth of
activities on offer. Whether you are using Transport
for London services or private transport we will
tackle those road safety and security issues we
all see as being important, so we can all travel
without fear.

We also want you to know that we are ensuring
your safety through planning our response to major
incidents both natural and man-made. We will
remain at the cutting edge of disaster management,
using our planning expertise to ensure we are



prepared to respond. We will work closely with our partners in the public and
private sectors to ensure we are ready and able to meet your needs when you
most need us.

Our capital is the home of the royal family, government and many national and
international institutions. London is the heart of our nation’s democracy and we
will protect your right to lawful demonstration and celebration. We will ensure
that order is kept on our streets, while minimising I
disruption to the life of our city. London has a
tradition of being a democratic and freethinking city.
In order to safeguard this and enable it to flourish,
we must retain our ability to respond to those that
threaten our values and democracy.

We will work to make London the safest capital in the
world. We want you to be safe and feel safe in your
homes, in the diverse and vibrant communities where
you live, in your places of work, during your leisure
time, travelling in our city, visiting our city as a tourist and on the streets of
London. Through focusing on capital city policing as a strategic priority we will
ensure the identity of London remains exhilarating, diverse and dynamic.

'London Strategy 2006-09
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Information Quality

To enable the Metropolitan Police Service to deliver the policing service that
London wants, our information and intelligence must be of the highest quality.
Information underpins our ability to deliver. It enables vital decision-making, it
allows us to be proactive and prevent crime before it occurs and is core to
bringing offenders to justice. Good quality information is one of the Metropolitan
Police Service’s most valuable resources and must be reliable and complete if we
are to achieve an effective police service for London.

Good quality information needs to be available to all of our staff whenever they
need it to enable them to perform their roles well. We know it is important to
make sure all our contact with you is right first time.
Our Command, Control, Communication and
Information programme (C3i) will ensure officers
responding to an incident will be aware of all
available information before they arrive enabling
them to provide a tailored response. Good quality
information should also be available to you in a
format that meets your needs whenever you want it.
We want you and our staff to trust the information
we hold and trust that we will use it to deliver the
most effective and efficient policing service we can.

The key to making real improvements in our information quality is to change the
way that we manage our information. Our staff need to better understand the
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value of the information the Metropolitan Police
Service has and their own role in ensuring it is of
the highest quality possible. Our information and
intelligence systems must speak to each other
and make the tasks of entering and using
information for policing as simple and effective
as technology allows. Our systems also need to
enable improvements to working with other law
enforcement agencies so that together we can
provide coherent police intelligence to enhance
prevention of all crime and terrorism.

Open sharing of information with our partners
and communities will inspire trust and confidence
in the Metropolitan Police Service. We need to demonstrate, through feedback,
the difference that the information you provide makes in reducing and preventing
crime in your neighbourhood and across London. The inclusion of information
quality improvement in delivery of this strategy demonstrates the importance of
information and intelligence in making London safer.

Citizen Focus

Citizen focused policing is about putting what you want from our police service at
the heart of what the Metropolitan Police Service does. We want to improve our
understanding of your needs. To do this we need to engage and communicate
with all of London’s communities. By listening to your feedback we will improve
our services and shape the way we do things so you feel that we are delivering the
police service you want and need. London is a
uniguely diverse city and it is essential that we
continuously build our understanding of the
different needs of people who live, work in and visit
our city and respond flexibly to meet them.

This means that every member of the Metropolitan
Police Service must recognise the role they play in
delivering high quality policing services, whether
they work directly with the public or perform a vital
support role. All of our staff must have the
confidence and the right training to enable them to
use their own initiative to meet your needs.

Our policing approach will mean you will have
access to the Metropolitan Police Service and our
services in a variety of ways that are designed to make it easy for you to contact
us. Our Command, Control, Communication and Information programme (C3i) will
revolutionise the way we respond to your requests for our help. Putting you at

the heart of what we do will mean that your views genuinely influence the
development and delivery of policing services. We will respond quickly and flexibly



to questions about any aspect of our services and will develop our understanding
so that we can provide information before you have to ask. Every member of our
staff will consider it essential that they keep the commitments we make to you as
citizens of London.

We believe that connecting with communities and individuals will help to bring
more offenders to justice because victims and witnesses will feel more
comfortable engaging with us throughout the criminal justice process. We also
want you to feel more comfortable passing information to us as community
intelligence is vital if we are to effectively tackle crime, disorder and anti-social
behaviour, as well as providing the key to dealing with the most serious crimes
including terrorism and the harm caused by criminal networks.

The inclusion of citizen focused policing in the Policing London Strategy reflects
the importance the Metropolitan Police Service attaches to improving our way of
working. It also demonstrates our commitment to providing a service that
responds to the needs of communities and individuals, especially victims and
witnesses, and inspires public confidence in the police, particularly among
minority communities.

Together

The mission of the Metropolitan Police Service is widening. Our challenge is to
deliver improved local policing through Safer Neighbourhoods, continue to reduce
crime such as robbery and burglary, as well as preventing terrorism. Underpinning
our day-to-day work to meet this challenge will be ‘Together’. Together describes
our style of working. It is about how we aspire to be when delivering your policing
service, and the perception that our colleagues, our partners and the public

have of us as an organisation. Building on our fundamental values, presented on
page 4, Together will develop the Metropolitan Police Service in a significant and
lasting way.

To deliver against the challenges we face and to achieve the performance
improvement we want, changes must take place within the Metropolitan Police
Service. Together will work to join all parts of the Metropolitan Police Service and
unite every member of our staff behind our mission and priorities. Over recent
years we have focused successfully on building
workforce capacity but we now need an equally
strong focus on ensuring staff capability, particularly
around management and leadership.

Together is about making the Metropolitan Police
Service an organisation where all individuals,
regardless of the role they play or their personal
background, feel valued as part of the team.
Together will work to build an organisation where all
staff feel well treated, respected and invested in so
that they feel able and supported in achieving their
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full potential. We will seize opportunities to
learn and have passion and pride in delivering
a quality service, enhancing our ability to
prevent and reduce crime and disorder and
bring offenders to justice. Enabling leadership
and improving communications will be key to
achieving these outcomes.

Together will also change the way we work
with all our partners and the diverse
communities of London. Complementing the
citizen focus approach, Together will work to
ensure that the public are satisfied with and confident in the policing service they
receive and that people feel positive when in contact with us. We want to build
more cohesive relationships with our partners so that together we can provide the
most efficient and effective service for the public. The Metropolitan Police Service
will go further in achieving these changes if we work together with our colleagues,

our partners and with the citizens we serve. The most effective way to make
London safer is to work as one unified team.

Strategic Outcomes

The strategic outcomes provide a framework for every member of the
Metropolitan Police Service so we all understand what to focus our effort on to
achieve our mission and to make London the safest major city in the world.

The Policing London Strategy seeks to deliver four strategic outcomes. These are
explained below.

Communities are engaged with, confident in and satisfied with
our service

We want to involve all of London’s communities in making London safer. Your
engagement will help us better understand crime, from terrorism to anti-social
behaviour, help us to prevent crime and bring offenders to justice. Through talking
and listening to you and responding to your needs and those of your community,
you will have more confidence and trust in the police service. The more positive
you feel about the police service, the more you will feel confident in coming
forward with suggestions and information that will help make London safer.

Safety and security is improved and the public feel reassured

We want to make you feel safe in your home, your place of work or wherever you
are in London. Reassurance policing is about making you feel safe as well as
reducing crime and means that we deal effectively with critical incidents as well as
ensuring safety during the major events that make London a unigue capital city.
We will provide a local, accessible and familiar team of officers to deal with the
local problems that impact on your lives and make you feel safer wherever you are.



Crime, disorder, vulnerability and harm are prevented
and reduced

Reducing crime, disorder and vulnerability are key to the success of the
Metropolitan Police Service. We want to minimise the risk of you being a victim of
crime but if it happens we will do everything we can to reduce the impact of that
crime and work with you to prevent further crimes from being committed.
Through continuing to work in and develop our partnerships we will reduce levels

of crime and disorder in London to make you feel safer. This includes violent crime,

gun crime, domestic violence and other forms of hate crime.

More offenders are brought to justice

To ensure public confidence in the police and our criminal justice partners we need
to bring those who commit crime to justice. We will continue to work more closely
with our criminal justice partners to make the legal process as effective and
efficient as possible.

Supporting the Strategic Outcomes

A modern and diverse workforce

The Metropolitan Police Service must have a diverse workforce that puts the right
people in the right roles at the right time. Members of our police service should
reflect the diversity of London’s communities, giving us a better understanding of,
and an increased ability to meet, the needs of all of London. By employing the
right people we will be able to deliver cost-effective high quality services and
make the best use of the extended police family.

Enabled staff

The most valuable resource of the police authority and the police service is their
people. To deliver a safer London it is vital that each member of the service is
equipped with the skills to perform to the maximum of their potential. We must
ensure you are confident that our staff have the right equipment, knowledge and
skills to deliver the service you want and that our staff feel valued and motivated.

Better use of resources

The public must know that the money used to police London is spent in the best
possible way. It is important that our people, information and intelligence,
equipment and technology are used in the most effective and efficient ways. Our
work must be intelligence led and focused on the outcomes that they will achieve.
We will work to reduce duplication of effort and bureaucracy so that we can
spend more time than ever making London safer.
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Cohesive partnership working

Making London safer does not only involve the police service. It is essential that
both the police authority and the police service work closely with all our partners
at a local, London-wide, national and international level. To deliver a comprehensive
service to Londoners we must work to reduce crime through problem solving with
all of our partners including the security services, local authorities and social
services. Our partners will have a clear understanding of our relationship with
them as we improve all of our performance.

Clear communication

To deliver the police service London deserves we will provide clear, timely and
accurate communication to you and to our partners. We will be approachable and
receptive when you contact us and we will listen. We want your opinions so that
these can be considered in our decision-making. In return we will let you know
clearly and consistently what we are doing to make London a safer place to be.

2006-09 Performance Ambition

The Home Office’s Policing Performance Assessment Framework is a critical
means of measuring performance improvement for the Metropolitan Police Service
over the coming three years, and it has been used to inform particular areas of this
plan where improvement and focus is required. We will use the experience we gain
this year to enable the Metropolitan Police Authority with the Metropolitan Police
Service to continue to set challenging targets in 2007/08 and 2008/09.

In addition, by April 2008 the government target is to reduce crime recorded in
the British Crime Survey by 19.4% from the levels in 2003/04. The government has
also set Public Service Agreements:

e for the police and our other criminal justice partners to meet the public service
agreement target of the number of offences bought to justice by April 2008,
the Metropolitan Police Service will need to continue to improve the sanction
detection rate in 2007/08; and

® to reduce the fear of crime and anti-social behaviour and to build confidence in
the criminal justice system, the Metropolitan Police Service will continue to work
with it’s partners to build confidence in the system.



Part 2:

Policing Plan 2006/07

This Policing Plan for 2006/07 explains what the Metropolitan Police Service will
be doing between April 2006 and March 2007 to deliver the first year of the
Policing London Strategy 2006-09 (see part 1 of this document). Before writing
the Policing Plan for next year (April 2007 to March 2008) the Policing London
Strategy will be refreshed to ensure it is up to date and provides a relevant and
clear long to medium-term plan from 2007 to 2010.

In order for the Policing Plan priorities to be decided, an extensive consultation
process took place between the Metropolitan Police Service, the Metropolitan
Police Authority and our partners, which include the Greater London Authority,
the Mayor of London, Crime and Disorder Reduction Partnerships and the people
of London.
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In addition we have also taken into account the following key policing documents
(more detail is provided on these in Appendix 2 of this document):

® The National Policing Plan which contains the Home Secretary’s strategic priorities
® The London-wide Policing Priorities set by the Mayor, and

® | ocal Policing Priorities developed by Borough Operational Command Units in
conjunction with Crime and Disorder Reduction Partnerships and key
local partners.

Operational Strategic Priorities Critical Measures
and Targets 2006/07

The following table sets out the critical measures and targets for the Operational
Strategic Priorities for 2006/07. The Metropolitan Police Authority and
Metropolitan Police Service have identified these measures and targets as the
critical areas for improving our performance using the Policing Performance
Assessment Framework scores and in relation to the Public Service Agreements.

Effort has gone into streamlining the number of targets to enable focused activity
on the critical areas where improved performance is required. It also takes account
of key areas of operational development, for example in respect of neighbourhoods
with high levels of criminality, and other critical work not adequately covered by
the Policing Performance Assessment Framework. An example is the work on
counter-terrorism.

The targets proposed this year reflect the priorities and outcomes from the
Policing London Strategy. This represents a shift in how the Metropolitan Police
Authority will assess the performance of the police service. Performance across a
wide range of objectives and indicators (Appendix 1) will be monitored and
maintained.
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Policing and Performance Assessment Framework:
Local Domain

The local domain of the Policing and Performance Assessment Framework
provides an opportunity for the Metropolitan Police Authority to assess the
performance of the Metropolitan Police Service in priority areas not covered by
Statutory Performance Indicators. The local domain indicators must be outcome
focussed and have the ability to be graded on a poor/fair/good/excellent scale.

The local domain is currently being developed and will be published on the
Metropolitan Police Authority and Metropolitan Police Service websites (details on
the contacts page) as soon as the content has been agreed. The deadline for
publishing the local domain is June 2006.

Further information on the Policing Performance Assessment Framework and the
local domain can be found at:
www.police.homeoffice.gov.uk/performance-and-measurement

Policing Plans for 2006/07

The Metropolitan Police Service has identified critical areas of improvement based
on the Policing London Strategy.

This has enabled a prioritisation of improvement projects to be delivered over
the next three years. To assist with this, projects have been grouped into
categories including:

® Improvement programmes that are the critical focus for delivery in 2006,/07

e Specific projects that will be delivered in 2006/07. Examples of these include
improving detective skills and the implementation of a series of changes to
improve the way that the organisation responds to your needs, for example
implementing the Quality of Service Commitment.

Some programmes or projects will undertake preliminary work during 2006/07 to
ensure delivery during 2007-09. Examples include making the best use of police
officer and police staff skills through workforce modernisation and the
development of business service centres.

The four improvement programmes for critical focus in 2006/07 are as follows
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Strategic Priority:

Safer Neighbourhoods

Desired Outcome:

To have a locally based team in every part of London
able to respond effectively to the needs of citizens

Primary Benefits:

e |ncreased police visibility, familiarity & accessibility
e Reduced crime and incidents of antisocial behaviour

® |ncreased detection of crime with offenders brought
to justice

® |ncreased satisfaction and confidence in local police

® |ncreased feelings of security within neighbourhoods
achieved through partnership working

e Reduced harm to vulnerable people in the community

® |ncreased quality of information and intelligence
received from communities

e |ncreased protection of the interests and safety of
children and young people

Key Deliverables for
2006-2007:

e |ntroduction of teams to each London ward by the
end of April 2006

e Expansion of all Safer Neighbourhoods teams to six
members by December 2006

Contributing to:

e Better use of resources
e Cohesive partnership working

e A modern and diverse workforce




Strategic Priority:

Together

Desired Outcome:

Increased public satisfaction and confidence, improved
quality of service and partnership working achieved
through values-based leadership management training,
development and support

Primary Benefits:

e More effective management and leadership
throughout the Metropolitan Police Service

e The Metropolitan Police Service increasingly operates
as a unified team

e Police officers and staff feel more valued

e Police officers and staff are better equipped to
perform their role

e Police officers and staff are better supported to
maximise their potential leading to improved
performance

e Police officers and staff focus on delivering more
quality police services

e |mproved organisational learning

Key Deliverables for
2006-2007:

e Refreshed Metropolitan Police Service values and
accompanying standards of behaviour

e A policy framework and selection processes
consistent with our values

e Creation of the Metropolitan Police Service Leadership
Academy and leadership development pathway

e Workplace leadership and management development
and support

e | eadership foundation training for first and second
line supervisors

e Development of coaching, a web based learning portal
and action learning tools

Contributing to:

e Enabled staff
e Cohesive partnership working

e Clear communication
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Strategic Priority:

Information Quality and Citizen Focus: Continued roll-out
of the Command, Control, Communication and
Information (C3i) programme

Desired Outcome:

A seamless police communication service for the people
of London that gives you confidence you will get the
help you need, when you need it from the Metropolitan
Police Service

Primary Benefits:

e A modern and improved police communication
system and quality of service for the public

e |mproved information for police officers and staff

e Smarter deployment of police officers and staff

Key Deliverables for
2006-2007:

e To continue moving our communication systems to
the new command, control, communication and
information centers

e |ntroduction of a new digital radio (Airwave)
technology service

Contributing to:

e Better use of resources
e Clear communication

e Enabled staff

Strategic Priority:

Information Quality: /ntelligence

Desired Outcome:

Improved capability to manage and communicate
intelligence information within the Metropolitan Police
Service

Primary Benefits:

e |mproved standards in intelligence management
e Reduced duplication of information recording

e |Improved tasking of our people and resources to
maximise policing effectiveness

e |mproved police service delivery during current and
future national and international events

Key Deliverables for
2006-2007:

e To develop a new structure of processes and systems
for the management and communication of
intelligence information

Contributing to:

e Better use of resources

Enabled staff




Part 3:
Delivery of the
Policing Plan

This section of the document explains the wider changes and work going on
within the Metropolitan Police Service under the scrutiny of the Metropolitan Police
Authority. This includes a description of the Metropolitan Police Modernisation
Programme and how performance within the police service is managed.

Plan

icing

Met Modernisation Programme, Efficiency and Value for Money

The role of Performance Board is to oversee and coordinate overall corporate
performance to achieve policy objectives. It is chaired by the Deputy
Commissioner and is held monthly and is particularly concerned with driving
activity towards the Metropolitan Police Authority Annual Policing Plan, the Home
Office’s Police Performance Assessment Framework and Her Majesty’s
Inspectorate of Constabulary’s Baseline Assessment of the Police Service.

Delivery of the Pol

The Territorial Policing Performance Unit manages the performance of local
Borough Operational Command Units. These 32 units are split into four groups to
ensure that performance is compared across Borough Operational Command Units
that have similar crime and resource levels. The Assistant Commissioner of
Territorial Policing chairs monthly Crime Control Strategy Meetings with each
group and these focus on a variety of key themes each month and involve
corporate partners where appropriate. In addition boroughs also have monthly
meetings with their link Commander where their performance is held to account.
These cover a wide number of issues and are to congratulate good performance,
share good practice and highlight areas for improvement.

The Met Modernisation Programme is tasked with delivering the overall
programme of change set out by the Policing London Strategy. As with any other
public service, the public expect us to deliver high quality standards on an
affordable basis. The modernisation programme will co-ordinate a service-wide
strategy for delivering a robust value for money culture linked to improved
performance. A corporate approach to identifying and delivering efficiency savings
across the service will be established to enable re-investment in key areas to
deliver performance improvements. To achieve this there will be scrutiny of all
business cases to ensure investment can be justified and continued monitoring to
ensure efficiency savings and other benefits are realised.
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The Met Modernisation Programme management and governance structure
has been designed to ensure that citizens’ and stakeholders’ views influence
changes, that there is scrutiny of investment decisions, and that benefits
are realised.

4 Monthly

Monthly

Met Modernisation Programme Governance

Commissioner
Programme vision
Management Management

Deputy Board Members Board
Commissioner

Programme lead

4

) Programme
Programme Director Change Leads Delivery

Board

)

4 )
Programme Support Office } - »[ Programme Manager J Strand Leads

Project
Managers

Below is a diagram that visually represents how the Met Modernisation
Programme will coordinate the delivery of the Policing London Strategy and
Policing Plan 2006-2007. The main areas for development across 2006-09 are
represented in the central circle. The four priorities in bold inside the circle are
those that are prioritised for work during 2006/07. This work will enable the
delivery of the Operational Strategic Priorities that are represented around the
outside of the diagram. In addition, the programme has identified a number of
key business processes that underpin the Metropolitan Police Service’s ability to
deliver longer-term improvement.
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Safer Neighbourhoods
Information Quality
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Key Business Processes

* Investigating crime and dealing with offenders
* Responsive and effective deployment
* Service centres

Enabling Delivery of the Plan

Analysis has shown that a greater than average volume of crimes occurs within a
small number of wards. Plans are being developed which will see the Metropolitan
Police Service, in conjunction with partners and communities, bring resources
from across organisations to tackle the issues that regularly affect given areas.
The analysis also suggests that the same locations suffer repeat victimisation with
late night services such as taxi ranks and takeaways being crime hotspots in the
evening, with town centres and large retailers being the crime hotspots during
the day.

Of those people arrested in these challenging wards, approximately 50% arrested
for acquisitive crime have tested positive for cocaine or opiates. Through better
understanding of the drivers of crime, the Metropolitan Police Service is able to
work with its partners to reduce the levels of crime in London. Targeting prolific
offenders is a key tactic as they commit a whole range of crimes including violent
crime, burglaries and criminal damage.

Through continued focus on prolific offenders, Safer Neighbourhoods teams and
the other strategic priorities we will continue our work towards making London the
safest major city in the world.
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Appendix 2

Appendix 2:
Policing Priority Background
Information

This appendix contains information that the Metropolitan Police Authority is
required to present under the Home Office Best Value and Planning Guidance for
Police Authorities and Forces 2003.

Enabling Delivery of the Policing Plan

In addition to focusing on the 13 critical performance areas the Metropolitan Police
Service will undertake activity to ensure we are able to delivery the strategic
priorities. This activity includes:

Enabled Staff
Training and Development

The Metropolitan Police Service understands that delivering the service you need
effectively for London is dependent upon our staff having the right skills and
knowledge to perform their roles successfully. The Directorate of Training and
Development is focused on supporting and equipping both police officers and
police staff with these skills, knowledge and behaviours. In addition to established
training programmes the key objectives for the directorate will be to:

e Deliver the national programme for probationer training
e Continue development of the extended policing family training; and
e [urther the potential of e-learning.

In support of these objectives, the Directorate of Training and Development has
produced an annual costed training plan, which provides direction to all
Metropolitan Police Service training providers in the disciplines of design, delivery,
prioritisation and evaluation of training.

The plan also outlines the proposed training activity for the police service, broken
down by the training provider and business groups, and is categorised as required
by the Home Office. A costed element of all training activity is included within the
plan, which is calculated using the national costing model. This provides a total
predicted cost of training activity broken down by individual business groups.

The link between individual needs and corporate training is provided through
Performance Development Reviews and an individual's development plans.



A Modern and Diverse Workforce
Planned Numbers of Staff

The recruitment of black and minority ethnic police officers, female police officers
and Police Community Support Officers (PCSOs) continues to be a success.
Increased numbers of people from black and minority ethnic backgrounds and
women are applying for roles within the service. 2005/06 has seen the number of
police officer applications from black and minority ethnic candidates increase from
21% in 2003/04 to 46%, with female applications also increasing by 10% during this
period, to 38%. Female police staff representation remains high, and will continue
to do so with applications rising from 22% in 2003/04 to 50% this financial year.
Positively, black and minority ethnic applications have made a marked increase
over this period from 23% to 36%. Black and minority ethnic and female
applications for PCSO positions have remained consistently high over this period,
at 46% and 30% respectively.
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The online recruitment strategy continues to be developed and it is envisaged that
recruitment for the police service will be a virtually paperless environment.

A service centre structure will be partially implemented, with careers advisors on
hand to provide advice and guidance to applicants. This process will be piloted in
April for three months for PCSO and Metropolitan Special Constabulary officers
and will be evaluated before full implementation in September 2006.

Appendix 2: Pol

Each member of the Human Resources Board has been allocated a university
situated in an area with high black and minority ethnic concentration to develop
relationships and market the Metropolitan Police Service as an employer of choice
for graduates from all backgrounds, and those from the local black and minority
ethnic communities. The table below shows the planned numbers of staff for

2006/07.
Police officers Police staff including
Traffic Wardens & PCSOs
Function White All minority White All minority
ethnic ethnic

Male Female Male Female Male Female Male Female
Operational 19360 4780 1694 490 2325 1924 864 520
SIRELE L 2924 617 130 49 1865 2255 295 553
Support
Sl 1109 360 50 20 2004 3140 390 1238
Support
Total 23393 5757 1873 559 6194 7319 1549 2311

Note: All figures are in relation to the full time equivalent and are planning
assumptions, and hence may change through the course of the financial year.
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Accessibility Improvements

To support the accelerated rollout of Safer Neighbourhoods teams the
Metropolitan Police Service is continuing to improve its accessibility to the public
with the addition of public ‘contact points’ to Safer Neighbourhoods bases
wherever possible. These contact points are located within the wards in which the
Safer Neighbourhoods team operates. The Metropolitan Police Service is also
providing front counters in some locations to improve community access. These
contact points and front counter facilities are being provided specifically for their
ease of access. Additionally, changes continue to be made to police buildings
throughout the estate to improve accessibility for those with disabilities.

Equality Scheme

The Metropolitan Police Service published its Race Equality Scheme 2005-08 in
May 2005. It sets out the legislative requirements and the arrangements to meet
them in an action plan. The Scheme can be obtained from the Metropolitan Police
Authority and Metropolitan Police Service websites and is also available on request
as a hard copy and in other formats and languages. An annual review of the
Scheme is published, with an interim six-monthly report submitted for
Metropolitan Police Authority scrutiny.

Both the Metropolitan Police Authority and the Metropolitan Police Service are
committed to eliminating discrimination and positively promoting equality and
good relations in all its forms. Therefore, to develop a fully inclusive approach, the
Race and Diversity (Confidence and Equality) Strategy 2006 - 2009 has been
produced and a Single Equality Scheme, which will incorporate the six equality
strands of age, disability, ethnicity, gender, religion and belief and sexual orientation
will be completed by December 2006. In the coming year we will strive to

ensure that:

e None of our policies adversely impact any particular group. Every policy has
been through a process of review and equality impact assessment, and all new
policies go through this process

e Policies are monitored and the results published

e Staff will be trained appropriately regarding diversity and equality issues based
on role and need in accordance with the Police Race and Diversity Learning and
Development Programme

e The service is accessible and responsive to the diversity of people living,
working or visiting London, and

e Employment arrangements and processes are effectively monitored and action
taken to promote equality and diversity.

Diversity performance will be measured locally and corporately in line with the
Local Government Equality Standards and to meet Home Office requirements such
as those contained within the Police Performance Assessment Framework.



Police Reform and the Community Safety Accreditation Scheme

As the policing family continues to grow, the Community Safety Accreditation
Scheme allows powers to be provided to accredited persons, such as Police
Community Support Officers, Investigation Support Officers and local authority
Wardens. This scheme intends to improve standards, raise awareness, and promote
and develop strong relationships between the Metropolitan Police Service and its
partners. It will also coordinate resources, allow better information sharing and
bring together expectations and standards. People who seek accreditation are
seen as an important part of the wider police family as they contribute towards
reassuring the public and help to prevent crime, disorder and anti-social behaviour.
The scheme has been made possible as a result of the Police Reform Act 2002.

Accredited employees receive targeted powers appropriate to their role and the
community which may include the power to require a name and address, the
power to stop vehicles for testing, the power to issue fixed penalty notices for
truancy and littering, and the power to issue penalty notices for disorder.

A pilot scheme in Southwark is ready to be implemented and is awaiting final
approval. Timescales of the pilot are not confirmed at present. An evaluation of
the pilot will determine the benefits that are delivered before rollout across

the organisation.

Better Use of Resources

Service Improvement Reviews

The Met Modernisation Programme will identify priority areas suitable for Service
Improvement Reviews. It is anticipated that two reviews will be undertaken
during 2006-07.

Financial Planning

Substantial further investment is planned in 2006/07 to complete the roll out of
Safer Neighbourhoods teams across the whole of London. In total, funding of
£751m is identified in the budget for an additional 368 teams. The teams will all be
established at reduced strength from 1 April 2006 and brought up to full strength
during the course of 2006/07. The full year cost in 2007/08 will be £118m.

Additional resources for Counter Terrorism have also been obtained with an
increase of £30m in Home office grant in 2006,/07 rising to an extra £45m in
2007/08. This will allow a substantial increase in the number of officers engaged
in this activity, together with improved infrastructure support.

Other corporate priority areas allocated additional resources within the budget
include £2.4m to develop C3i, £2m for Witness Care Units as part of the Citizen
Focus priority, £2m for dealing with Criminal Networks and £1m to enhance the
Together programme of staff development. These allocations may change on
consideration of detailed business cases.
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The Capital Programme contains substantial further investment with a growing
emphasis on the Estates Strategy for modernisation of the Metropolitan Police
Authority property portfolio. This provides for the replacement of inefficient and
outdated buildings by more suitable premises such as Patrol Bases and Cell
Clusters. Local accommodation for the new Safer Neighbourhoods teams is also
included within the programme.

2006/07 Efficiency Plan

The target for efficiency savings for 2005/06 was £75 million. This has been
exceeded and savings are now expected to be £87 million. Current Home Office
guidance requires police authorities to:

e Set efficiency targets of 3% of net revenue expenditure, of which at least 1.5%
must be cash releasing, and

e Produce plans each year, covering a rolling three year period.

The Metropolitan Police Service will aim to achieve £102 million of efficiency savings
in 2006/07 which will exceed its 3% target. £72 million of these savings will be made
through cash releasing efficiencies, allowing redirection of resources in the budget,
while the remainder will be made from non-cash releasing initiatives including:

e The increased use of Penalty Notices for disorder (which allow officers to remain
on the street without having to return to the station to deal with offenders)

e Use of the Livescan digital fingerprinting system, and
e An increase in the number of unpaid volunteer workers at police stations.

Progress against the efficiency plan is monitored on a quarterly basis by the
Metropolitan Police Authority Finance Committee.

Activity Based Costing

The Metropolitan Police Service delivered an Activity Based Costing during
2005/06 for the 2004/05 resource usage of the police service, in accordance with
Home Office guidelines.

Activity Based Costings provide information on how the resources of the service
are consumed by the activities that are undertaken. The Metropolitan Police
Service will utilise this data to help identify potential areas for both efficiency and
align to the Policing Plan.

Progress over this year will be monitored by both the Metropolitan Police
Authority Finance and Performance Committees.



2006/07 Revenue and Capital Expenditure Programme

The charts below show the revenue and capital expenditure and planned revenue

and capital funding for 2006/07.

2006/07 Funding of revenue

expenditure = £2,845.4 million’

. Other grants
Police Grant £395.7m 14%
£1,001.3m .
o Council Tax
35%
and use of
reserves
£631.4m
22%

/

RSG and NNDR?
£817.0m
29%

2006/07 Planned revenue
expenditure = £2,845.4 million’

Total running
expenses (net)
£424.6m 15%

Police staff
Police officer pay and pay and
overtime (including overtime
pension) contributions)3? £650.2m
£1,770.6m 62% 23%

Notes:

1. The total revenue funding and expenditure shown above exclude growth of £30m of counter-terrorism funding in
2006/07 as the allocation of this growth has not yet been agreed.

2. National non-domestic rates (NNDR) and revenue support grant (RSG) are effectively a single grant in support of

local authority expenditure

3. Due to changes in the financing arrangements for police officer pensions, pension contributions are now shown as

part of police officer pay.

2006/07 Funding of capital expenditure = £181.3 million

C3i earmarked
reserves
£46.2m 25%

Capital reserves
£02mO0% —

Capital receipts
£15.9m 9%

Police Capital Grant
£32.9m 18%

Specific Air
Support Grant
£1.8m 1%

Borrowing
T £84.3m 47%
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2006/07 Planned capital expenditure = £181.3 million

Safer Neighbourhoods
Programme

C3i P
| Frogramme £31.8m 18%

£47.1m 25%

Property
£37.2m 21%

Other plant
and equipment
3%

Directorate
of Information
(excluding C3i)

T —— £42.2m 23%

Transport
£18.0m 10%

Background to the Policing Plan

This section provides important background information that you will find useful in
understanding how the Policing London Strategy for 2006-09 has been developed
and how we have identified the key areas of focus within the Policing Plan for
2006/07.

National Policing Priorities

The National Policing Plan contains the Home Secretary’s strategic priorities and
performance indicators for all police services over the period 2006-09. It is found
as an annex within the National Community Safety Plan 2006-09. The list of
priorities are:

e Reduce overall crime by 15% by 2007/08 and more in high crime areas

e Bring more offences to justice in line with the government’s Public
Service Agreements

e Provide every area in England and Wales with dedicated, visible, accessible and
responsive neighbourhood policing teams and reduce public perception of
anti-social behaviour

e Tackle serious and organised crime including improved intelligence and
information sharing between partners

e Counter terrorism
e Domestic extremism, and

e Reform to deliver these priorities.

The National Policing Performance Assessment Framework, measures performance
against the government’s priorities. This compares and assesses strategic
performance against a comparison group known as Most Similar Forces.
Comparison occurs across a range of policing responsibilities and proves to be an
effective and fair way of measuring. All of the Policing Performance Assessment
Framework measures are contained within the operational priorities. The most
similar forces compared with the Metropolitan Police are Merseyside, West
Midlands, West Yorkshire and Greater Manchester Police.



London-wide Policing Priorities

Priorities set by the Mayor

As well as the national priorities, the Mayor of London has also identified a number
of specific issues for the Metropolitan Police Authority to consider. These include:

e A 20% reduction of crime by 2007/08. This will include a decrease in robbery,
burglary and violent crimes in the capital, while at the same time reducing the
volume and victimisation rate for race and religious hate crime, rape, sexual
offences and violence against women

ty Background

10r1

e Reassuring the public, reducing the fear of crime and anti-social behaviour, and
building confidence in the criminal justice system without compromising
fairness. This will be done through many ventures including increasing safety in
public areas, increasing the safety of transport interchanges through joint work
with Transport for London and British Transport Police, as well as proposing to
fully staff all 624 Safer Neighbourhoods teams

-
(a B

icing

e Reducing the harm caused by illegal drugs including substantially increasing the
number of drug misusing offenders entering treatment through the criminal
justice system

e Continuing to bring more offences to justice in 2007/08 by bridging the gap to
increase the number of successful prosecutions and convictions for rape and
sexual offences as well as an increase the number of successful convictions for
race and religious hate crime

Appendix 2: Pol

e Support to victims and witness to increase the number of successful
prosecutions so that more guilty offenders are convicted for their crimes

e Dealing with terrorism and other catastrophic events, and

e Supporting the London 2012 Olympics.

Local Policing Priorities

Borough Operational Command Units (BOCUs) have local priorities that are
informed by Crime and Disorder Reduction Partnerships (CDRPs). These are
developed in conjunction with local key partners. The main borough objectives
arising from this year’'s CDRPs include:

e Anti-social behaviour

e Burglary

e Domestic violence

e Gun crime

e Preventing young people from entering drug and alcohol related crime
e Tackling the fear of crime

e Creating Safer Neighbourhoods

e Targeting prolific and priority offenders, and

e Robbery.
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Partnership work continues to develop rapidly with half of the boroughs in London
entering into Local Area Agreements in April 2006. These will see Borough
Operational Command Units working even closer with local authorities and other
local partners to help deliver safer and stronger communities.

Public consultation is an ongoing process and it is utilised annually to inform the
Policing Plan, with individuals and organisations invited to put forward their
options and preferences for policing priorities. Some of these organisations may
work closely with the police as statutory partners but for some individuals it may
be the first occasion that they have aired their views. Each has a different
perspective and may have a sole interest in only one issue. The process allows
contributors to see what others have submitted and allows them to see options
they may not have considered, or where their submission has strong crossovers
with others. The following are the key themes that emerged in sequence from the
overall 2005 consultation process:

e Anti-social behaviour and low level crime

e Visibility, numbers of police and reassurance
e Traffic and road safety offences

e Youth crime and other youth issues

e Reporting systems and response times, and

e Drugs and drug related crime.

Metropolitan Police Business Group Policing Priorities

The police service also develops Business Group priorities which relate to
significant areas of business that are the responsibility of a specialist unit or
support directorate. Some examples of Business Group priorities include homicide
investigation and the role of the Child Abuse Investigation Command in the
Specialist Crime Directorate to safeguard children and young people from physical,
sexual and emotional abuse.



Appendix 3:

How we did during 2005/06

Summary of our Performance Achievements

The Metropolitan Police Service has achieved a number of successes against last
year’s objectives and targets. It has however been a challenging year, especially
with the terrorist bombings in London where resources were stretched significantly.
Despite this, the police service has met the majority of the priorities and targets
set by the Metropolitan Police Authority, particularly in terms of citizen focus,
criminal justice and terrorism. Below is an overview of some of the performance
achievements between April 2005 and January 2006:

e Overall victim satisfaction of domestic burglary, violent crime, vehicle crime and
road traffic collisions with respect to police contact is at 86% compared to a
target of 82%

e The value of assets identified by court order for seizure has totalled £18.7million
against a target of £5million

e Road casualties have decreased significantly - the number of people killed or
seriously injured is down by 14%, as well as child casualties being reduced by 16%

e The sanction detection rate for domestic burglary is 2.6% above the target.

This past year has seen a number of challenges and as a result not all targets have
been met. Most notably:

e Gun enabled crime has risen by 7.6%. Contributory factors include an increase in
the quality and use of modified firearms and the decreasing age of offenders

e Serious Violence has risen, and in particular robbery has risen by 14.7%. This is
in part due to the increased ownership of mobile phones. Two of the most
similar forces to the Metropolitan Police Service have suffered similar increases.

Summary of the Service Improvement Review

A review into the security guarding of all police authority premises was completed
in the summer of 2005. This review was part of the 2004/05 programme of reviews.

The review made a number of recommendations that are intended to increase the
effectiveness of police security guarding arrangements. The main areas for
improvement recommended by this review are:

e The development of a risk management strategy to minimise the potential
impact of the introduction of Security Industry Authority licensing on guarding
service levels within the Metropolitan Police Service

e A more systematic process for identifying the operational requirements for
guarding services at police authority premises
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e The optimisation of guarding arrangements based on cost and effectiveness
e Measures to improve the management and control of guarding

e |mmediate action to deliver service improvements for guarding, and

e The development of an overall strategy for building security.

As with all Service Improvement Reviews progress on the implementation of the
recommendations from this review are reported to the Metropolitan Police
Authority on a six-monthly basis.

Inspections by Her Majesty’s Inspectorate
of Constabularies

On 27 October 2005 Her Majesty’s Inspectorate of Constabulary (HMIC) published
a high-level diagnostic assessment of each police force’s performance during
2004/05, measuring progress and gauging performance against agreed standards
and known good practice.

This provided a baseline against which future progress or deterioration in
performance could be measured and provides a comparison with peers. This tool
enables inspection efforts to be targeted where they are most needed.

HMIC have graded forces using four grades of achievement:

e Excellent - comprehensive evidence of good performance and effective
processes. Low priority for inspection or in-force improvement effort

e Good - evidence of average/above average performance and effective activity.
Low priority for inspection or in-force improvement effort, but kept under
review

e [air - evidence of effective activity covering some areas, but concerns in others.
Expectation that this area will feature in the Inspection Plan, unless the force
demonstrates that remedial action is planned or under way. Force would be
expected to prioritise this as an area for improvement, and

e Poor - no or limited evidence of effective activity. It would be expected that the
force acknowledges that this assessment will generate concern; unless
exceptional circumstances exist, HMIC will regard this as a high priority both for
in-force improvement activity and inspection.

HMIC also noted a ‘direction of travel’ grade. These are Improved, Stable and
Deteriorated.

The table below shows the grades awarded to the Metropolitan Police Service,
together with the direction of travel. The report is available at:
www.inspectorates.homeoffice.gov.uk/hmic/inspect_reportsi/baseline-
assessments-ho-0506/mps-baseline05.pdf



Summary of judgements m Direction of travel

Citizen Focus

Fairness and equality Fair

Neighbourhood policing and community engagement Good Improved
Customer service and accessibility Fair Stable
Professional standards Good

Reducing Crime

Reducing hate crime and crimes against vulnerable victims Good Improved
Volume crime reduction Poor Improved
Working with Crime and Disorder Reduction Partnerships Good Improved

to reduce crime

Investigating Crime
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Investigating major and serious crime Excellent
Tackling level 2 criminality Excellent -
M
Investigating hate crime and crimes against Good Improved ]
vulnerable victims —
©
Volume crime investigation Poor Improved q:)
(o}
Forensic management Fair Improved o
<
Criminal justice processes Fair Improved

Promoting Safety

Reassurance Fair Improved
Reducing anti-social behaviour and promoting public Fair Improved
safety

Providing Assistance

Call management Fair Improved
Providing specialist operational support Good Improved
Roads policing Excellent Improved

Resource Use

Human resource management Good Improved
Training and development Fair Improved
Race and diversity Fair

Resource management Good Improved
Science and technology management Good Improved
National intelligence model Good Improved

Leadership and Direction

Leadership Good
Strategic management Good Improved
Performance management and continuous improvement Fair Improved

An action plan has been developed to address the findings of the HMIC
statement, by which progress is monitored and reported to senior management
on a regular basis.
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The 2006 Baseline Inspection process will take place between January and
October 2006. HMIC has reduced the number of frameworks this year from 27 to
23, following consultation with Association of Chief Police Officers and all forces.
The results from the 2005 action plan will be integrated into the 2006 Baseline
Assessment process.

HMIC will risk assess the results to determine the extent and nature of their
inspection activity in the coming year.

On 27 October 2005 HMIC delivery gradings and direction of travel grades were
also combined with the forces’ results against statutory performance indicators to
produce a combined assessment with each of the seven domains of the Police
Performance Assessment Framework.

The table below shows the grades awarded. Details are also available at
www.police.homeoffice.gov.uk/performance-and-measurement/
performance-assessment/assessments-2004-2005/metropolitan-police

Citizen focus Poor Stable
Reducing crime Fair Stable
Investigating crime Poor Stable
Promoting safety Poor Stable
Providing assistance Good Improved
Resource use Good Improved
Local policing Good Improved

A strategy has been developed in order to address the issues identified in the
assessment, which is incorporated in the ongoing monitoring of performance.

Audit of Policing and Performance Plan 2005/06

The Audit Commission issued an ungualified report on the best value performance
plan on 30 November 2005. The Commission stated that this was a significant
achievement for the Metropolitan Police Authority and the police service. There
were improvements in the quality of performance information contained within the
best value performance plan.

They reserved their opinion on only one statutory performance indicator 11a -
‘The amount of Police Officer time available for frontline policing’.

Metropolitan Police Authority Response

The police authority is happy with the improvements made. The police service has
resolved to ensure that there are sufficient quality checks to resolve the problem
highlighted with the indicator mentioned above. The Authority will monitor
progress of activity based costing and activity analysis data collection through the
Finance Committee.
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Further Copies and Alternative Languages

This document is the joint Metropolitan Police Authority and the Metropolitan Police
Service Policing London Strategy for 2006 to 2009 and includes our plan for policing
London over the year ahead (April 2006 to March 2007). The document can be
made available in Braille, audiotape, large print or in the languages below by writing
to the Director of Communications at the Metropolitan Police Authority whose
address can be found on the back cover.

Arabic ool 2008 < picdl Loalall i b5 Pgn g Aacalall Al p2 Al 38 220 A Gyl 6 ARSI aia
fom o s 2006 s J Ly ul) Cpp on 50 g o Sl A () iy Sl ket el y 2009

el e i 8 e ) Ll it i e e Sl S, (2007

Sy pe Al gie g Sanalall A S s A WLl a1 AN JllG y elisl Sigall AT i A

Bengali 51w, 2006 T s 2009 Hm s el i wsiiEe e et s AifEem
- g, e o =i e iecen e ) i e (afE 2006 odee o o
2007 = fFEm me-am W%, WRE & T T8 R T a0 T ) e o orem
T cocliifertnn sfen weifirs wRwdn wp aRESesee B o, S e
ST, 4 e, W e (el W @BE-a S8 s sl erem 1

Chinese  ipiyy ¢ % 40 B REELH 8 S H ML B &4 ) 2008 £ 2009 4 B4R ER
MR - EREAMAEE—F (2006 £ 4 A E2007T 23 H) iyis B RM
Bt dl r AT R LR - R AFBRANUTSHMIEL
MR WHANSLEELOHMENTREER - LY H -

French Ce document constitue la stratégie commune de maintien de l'ordre a Londres de la
Metropolitan Police Authority et du Metropolitan Police Service pour 2006 a 2009 et
inclut notre plan pour maintenir I'ordre a Londres au cours de I'année a venir (avril
2006 a mars 2007). Ce document est disponible en braille, sur cassette audio, en
gros caractéres ou dans les langues ci-dessous en écrivant au Directeur des
Communications de la Metropolitan Police Authority dont I'adresse figure sur la
couverture arriere.

Greek Al To Epypopo e 1 Kow) Zrperppea) Astuaedpossng Ssovidivou e Apris s
Minrposniiiis Asteeoping v mg Y snpemie; m; Mympozodarem g Aatuvoping, yia o
i maormpue peTesn 2006 km 29 sm zppapfave To SpEn aomuyapeuomg Aoy
Fin e gpepov £Tng [Axpiiueg 2006 pe Mapne 20071, To spoyprppe pmopel va fetebel o
Mxpiny, o popmToTHVie, GF FRappaTo. pEyRhoen pEyEBoug 1) 6TIC mapasTTe YEoED,
wpdporeg ooy Aty Exscomnosndn oty Apg s Mntpomolamieis Aotueopiog s
avgibhymy mow fiplecero ano omoBiquiio,

it eaelddy wEriFen diells wRA e dgrdellen dislls alfadl 200640 2008 widl dysa
Sl s sk (sl el cyamy el spessen) & oot Al susll ad (sl 200640 we
2007] sk i el s widel sl digsensl dan sde S s iy siai, wiliE by
Gz, gL wadinl wm -8 waisdl sewing, i dela wisilds afiee e syl
el Hme] SiEA B AMe] HEens] WiETeL e s

Hindi 8 swEd ¥ Agdefed gfes arenRE) s Addieien ofers wfde =
T o 2006 W 2009 TF @ TG ¥ gieTH @ w0 e Bl Aisl wEA
(i wfae w2feuh) ok arrel o (arie 2006 & w1 2007) ¥ wfew &
i & @ & I @ G H AEEn U H TS & §HE a7 ae ol
#, aiffemt oo wx, 92 amml # @ Frafafag et & o9 & for am
HEIoTeie giers srend) ¥ srEe SiE ST ¢ uF ford, faaa
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Gujarati



Portuguese

Punjabi

Somali

Spanish

Turkish

Urdu

Vietnamese

Este documento constitui a Estratégia comum para o Policiamento de Londres de 2006
a 2009 da Metropolitan Police Authority [Autoridade da Policia Metropolitana] e do
Metropolitan Police Service [Servico da Policia Metropolitana] e inclui o plano para o
policiamento de Londres para o proximo ano (de Abril de 2006 a Marco de 2007).

O documento estd disponivel nos formatos de Braille, gravacdo audio, impressdo em
letras grandes ou nas linguas a seguir indicadas. Para obté-lo, queira por favor escrever
ao Director of Communications junto da Metropolitan Police Authority, cujo endereco
vem apresentado no verso.

fem vy fom gistes ufem wfadt w2 igiwtes ufen wafen &t Haa fem
2006 3 2009 =9 v v few ufEw v &y 395 ot AE TadaiE (Ustfiie 858
w2feft) w3 wEd wE (wilm 2006 3 waw 2007) B35 few frg ufisn @ 4y
e T e arat fast et 91 fraet andt 5s fedt faw, wrdl Su 3, 35 wivat few
wfEatams: § 12 fat, frae vz foae fies =g v vivagws un i 3fewr 01

Dukumeentigani waxaa iska kaashaday Mas’uuliyiinta Boliiska Metroboolitaanka
(Metropolitan Police Authority) iyo Adeegga Istaraatijiyada Metroboolitanka Boliiska ee
London (Metropolitan Police Service Policing London Strategy) ee 2006 ilaa 2009 wax-
aana ka mid ah gorshooyinka adeegga boliiska ee London ee ilaa sanadka soo socda
(Abril 2006 ilaa Maarso 2007). Waxaad heli kartaa dukumeentigani oo ku goran farta
Baraylka, ama ku duuban cajalad ama ku goran far waweyn ama ku goran lugadaha hoos
ku goran, waxaadna kala soo xiriiri kartaa Maareeyaha Isgaarsiinta ee Adeegyada
Metroboolitanka Boliiska (Director of Communications at the Metropolitan Police
Authority) oo cinwaankiisa ku goran yahay dhanka kale ee xaashida.

Este documento es la estrategia conjunta de mantenimiento del orden publico en
Londres de la Jefatura de la Policia Metropolitana y el Servicio de la Policia
Metropolitana para 2006 a 2009 e incluye nuestro plan de mantenimiento del orden
publico en Londres para el aho que viene (abril de 2006 a marzo de 2007). El
documento puede proporcionarse en braille, cinta de audio, impresidon en letra grande o
en los idiomas indicados mas adelante, solicitdndolo por escrito al director de
comunicaciones de la Jefatura de la Policia Metropolitana, cuya direccion figura al dorso.

Bu, Metropolitan Polis «daresi’nin (Metropolitan Police Authority) Metropolitan Polis Servisi
(Metropolitan Police Service) icin Nisan 2006 ile Mart 2007 aras> ddéneme ait Polis
Hizmetleri ve Performans Plany'dsr. Plan, adresi arka kapakta verilen «letiflim Mudiri’'ne
(Director of Communications) mektup yazmak suretiyle, kérler icin Braille alfabesiyle, ses
kaseti halinde, bUyUk punto bask>l> olarak ya da afla€>da sayslan dillerde edinilebilir.
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Tap tai liéu nay 1a Ban Sach Luge Sy Vu Canh Sat ndm 2006 dén 2009 do Cuc Tham Qi
Canh Sat B6 Thanh va Dich Viy Canh Sat 86 Thanh cing dua ra, ndi dung bao gom dur ¢
cda ching W5 36 v cde sy vidc canh st tai Ludn Don trong midn khda Wi (thang 4-200¢
dén thang 3-2007). Tap tai liéu nay cé sén ban chiF ndi cho nguwéi mi, bing thiu am va «
in [&n, hodc bang cac ngdn ngl dudi Sy, nédu mudn xin hay vidt thie gl cho Giam Bbc

Théng Tin thuéc Cyc Tham Quyén Canh Sat B6 Thanh theo dia chi & bia sau cda t§p tai




Contacts

How to contact us

We welcome feedback and if you have any comments to make about the plan
they should be sent to:

The Chief Executive and Clerk
Metropolitan Police Authority
10 Dean Farrar Street
LONDON

SWIH ONY

You may also e-mail us at: enquiries@mpa.gov.uk

Further copies of the Policing London Strategy and Plan can be obtained from
the police authority by contacting the e-mail address shown above, calling on
0207 202 0202, or by writing to:

The Director of Communications
Metropolitan Police Authority

10 Dean Farrar Street

LONDON

SWIH ONY

Consultation opportunities

The Authority holds regular meetings with the people who live and work in
London about policing. Details of these can be found in main libraries, on the
Metropolitan Police Authority internet site or by ringing us on 0207 202 0202.

Internet addresses

The internet address for the:

Metropolitan Police Authority is www.mpa.gov.uk
Metropolitan Police Service is www.met.police.uk

Her Majesty’s Inspectorate of Constabulary is
http://inspectorates.homeoffice.gov.uk/hmic/

Printed on recycled paper
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